
Do you have any questions or comments about 
this newsletter? What can we do better? 
What are your suggestions?  
Email: StrongerFamilies@durham.gov.uk  

Summer 2023 

Welcome 
...to our Summer 2023 ‘Early Help 

in County Durham - Newsletter for 

Education.’ 

This newsletter has helpful 

information and useful contacts, a 

what’s going on and know your 

teams section, as well as 

important dates to remember. 

If you would like to contribute or 

comment on the content of this 

newsletter, please see our ‘Have 

Your Say’ section below. 

What is ‘Early Help’? 
• Early Help is not a service but a 

way of working. 

• Early Help is early in the life of a 

child or early in the life of an 

emerging problem. 

• Early Help is about getting the 

right support for a child, young 

person and their family at the 

earliest opportunity. 

Open with Adobe Acrobat 

to access all resources 

If you would like a fully accessible version of this newsletter 

(text only) please email sheila.elliott@durham.gov.uk 

Think Dad! - A father inclusive toolkit for professionals—see page 3 for more details 
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Anne-Marie said:  

"There is something there for everyone and, as Isaac 

grows-up, I am confident we will get the support we 

need through all the different services on offer." 

Dame Leadsom said:  

"It was a huge honour to be invited to attend the launch 

of the County Durham Family Hubs programme in 

Bishop Auckland. Meeting the gorgeous babies and 

their parents was a highlight of the visit. So too was 

seeing the excellent work that was already underway at 

the hub." 

Cllr Ted Henderson, our Cabinet member for children 

and young people's services, said: 

"Over coming months, we will be transforming the help 

we offer through our network of Family Hubs across 

the county. "This is really helping us to transform our 

former family centres and being selected as a 

trailblazer authority has allowed us to quickly get more 

services and support for parents, carers and children 

across the county." 

As part of the Family Hubs development we have 

established a Parent Carer Panel who are working with 

us to design services within the Family Hubs. The 

Parent Carer Panel is a group of parents and carers 

who want to be involved in designing services. Its a 

approach called Co-Production which recognises that if 

organisation want to deliver successful services, they 

must understand the needs of those using the service 

and work with them in the design and delivery.  

With support from The Charlie Waller Trust, we worked 

with a group of parents and carer to develop the remit 

for the group, role descriptors and shared the 

opportunity to get involved in the work. 

Over 60 parents expressed an interest in being part of 

the Parent Carer Panel and we now have a group of 20 

parents and carer from across the County and from a 

range of backgrounds on our panel. 

The Parent Carer Panel have been involved in working 

with managers from Health on how they design their 

new health drops ins, they have input into the new 

Family Hub registration form, and been part of the work 

around the Early Help Strategy in County Durham.  

Families in County Durham will be able 
to access additional support services 
with the launch of new Family Hubs 
across the county. 

Our official launch of our 15 Family Hubs was 

undertaken on 11th May 2023 by the 

Government's Early Years Health Adviser, 

Dame Andrea Leadsom, in Bishop Auckland. 

Two year old Vinnie, who attends Bishop 

Auckland’s family hub kindly cut our opening 

ribbon. 

 

 

 

 

 

 

 

The programme will see 75 areas benefiting 

from the £300 million investment up to 2025, 

with the new Hubs offering support from 

conception through to age 19, or up to 25 for 

children with special educational needs and 

disabilities. 

One Point Family Centres are transforming 

into Family Hubs, providing additional services 

to families in one place from pregnancy 

through a child's early years until they reach 

adulthood. 

This includes seeing midwives and health 

visitors, help with breastfeeding, support for 

dads, mental health support, parenting 

support, and help with budgeting, relationships 

and children's learning and development. 

During the visit, Dame Leadsom met staff who 

will be working at the Hub as well as families 

and organisations who will utilise the services 

provided. Among these were Anne-Marie 

Marshall and her son Isaac who is eight 

months old. 
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How Father Friendly 

Is Your School? 
There are some lovely resources 

available to you currently to wet 

your appetite which can be found at 

the fathers network website. 

However Durham's very own 

Nicola James, Headteacher at St. 

Andrew's Primary School is 

currently working with fellow 

education colleagues to develop 

something for Durham which we 

will share with you and promote 

in future newsletters.  

If you are keen to find out more 

now and want to get involved 

please contact Nicola at 

n.james201@staprimary.co.uk

For now however here are some 

top tips!

Dads, Dads, Dads! 
As a partnership we are making such exciting progress 

in relation to better engaging with Dads/Male Carers, so 

much so, Durham are being asked to speak at regional 

and national events about our shared journey! 

Supported by County Durham’s Family Hub and Start for Life programme, we 

are delighted to roll out the Durham Young Dads Project. This will provide a 

variety of direct support to young dads and dads-to-be in County Durham. 

Support is offered by experienced Young Fathers Support Workers and Peer 

Enablers with lived experience of being a young dad. For more information see 

attached flier - please promote within your setting.  

The North East Young Lads and Dads (NEYLD) Annual Report now available, 

download here. 

We recognise some of the challenges/pressures 

professionals face in their day to day lives.     

This 'Think Dad' toolkit offers some tools for 

thinking with.  

Becoming and being father-inclusive in practice 

doesn’t require a huge amount of time and 

resource but will make an incredible difference 

to dads. The toolkit provides some tips and 

guidance about how you can put father-

inclusive thinking and practice into action. 

‘We are not the problem. We are 50% of the solution.’ 

‘Being older, you get less judgement. People seem to expect you to 

know what you are doing. But hopefully, the dad of the future would 

be seen more as equal a partner as the mums." 

https://www.fathersnetwork.org.uk/education
https://www.youtube.com/watch?v=VneCtxdTWVU&t=354s
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A Dad/Male Carers Project Group with trained 'Dads 

Champions' have been working hard to develop 

some Dad's Training aimed at all practitioners and 

managers working with children, young people and 

families. This is on-line and FREE!  

The aim of the course is to provide front line staff and 

managers with the confidence, knowledge and skills 

to engage with and work effectively with Dads and 

male Carers. 

By the end of the session attendees will: 

• Understand what is meant by ‘dads’ or ‘males

carers’ and why it is important that we engage

with them

• Understand the experience of many dads and

male carers in working with services

• Have considered the barriers to working with dads

and male carers and the role of culture and

attitudes in creating barriers

• Have an awareness of the benefits of engaging

dads and male carers on children, dads and male

carers and services

• Have knowledge of strategies and techniques

which have been shown to be effective in

recruitment and sustained engagement of dads

and male carers

• Have considered how they can apply their

learning.

Book your place now by emailing 

strongerfamilies@durham.gov.uk 

Open full poster 
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Help with your money 

A dedicated web page Help with your money has been developed for 

County Durham residents and contains specific help for families. The 

page has information on a range of support available including 

applying for Healthy Start Vouchers, applying for Free School Meals 

(FSM), debt advice/financial help and help with heating and fuel bills. 

The cost of school uniforms can be a struggle for families. Many 

schools now allow families to buy cheaper, unbranded uniform items, 

or offer uniform swaps.  There is a range of recycled uniform schemes being delivered through schools 

and voluntary and community sector partners. 

A dedicated web page has been developed for families to find out about this support Help with buying 

items for school - Durham County Council  

Families who are in receipt of child benefit and require help with buying items for school can also apply 

for a NE First Credit Union Family Loan. This can provide a parent with a loan of up to £500 without 

having a credit check. A Family Loan allows families to access a cash loan up front to purchase the 

required items as well as giving the option to save each month for the future.  

Coming soon 

The Fun and Food Programme saw another brilliant May half term school holiday packed with free 

fun activities for families in County Durham.   

Watch out this coming summer on our main landing/listings page for the logos below.  These new 

categories will list Specialist SEND and 11—16 year old activities only.  There will also be the 

general Fun and Food activities (listed in blue). 

https://www.durham.gov.uk/helpwithyourmoney
https://www.durham.gov.uk/schooluniform
https://www.durham.gov.uk/schooluniform
https://www.durham.gov.uk/funandfood
https://www.facebook.com/groups/416544043558781
https://www.facebook.com/groups/416544043558781
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County Durham’s Partnership Review to Early 

Help (2019-2022) is currently being reviewed. 

A number of stakeholders including Durham's 

children, young people, parents and carers as 

well as partners from across the early help 

system are supporting with the co-design of 

Durham's reviewed 'approach'.  

This will bring together our guiding principles 

of 'how' we can all, consistently deliver 

support to families regardless of our service or 

organisation.   

There will be one streamlined version, 

accessible for all, housed digitally on the 

Durham Safeguarding Partnership Partnership 

(DSCP) website. If you would like to know 

more or get involved, please contact 

fiona.smith@durham.gov.uk 

Due to this review, it is quite timely that we 

remind us all of the co-produced animation 

that was produced by Durham's children, 

young people and parent/carers. This goes 

some way in trying to explain what we mean 

by 'early help', what is might look like, what 

types of support is available to families and 

how families can get this.  

Please share this on your websites, in your 

newsletters, electronic boards and assemblies 

where you can.  

On 24 May 2023, it was announced that the 

government has agreed to transfer responsibility for 

the national Supporting Families Programme (known 

in Durham as Stronger Families) from the 

Department for Levelling Up, Housing and 

Communities (DLUHC) to the Department for 

Education (DfE) from April 2024. This was confirmed 

by the Prime Minister in a 

 Written Ministerial Statement 

This move forms part of the government’s ambitious 

set of reforms to drive improvement in the way we 

support families and protect children, as set out in the 

Implementation Strategy for children’s social care 

reform, Stable Homes, Built on Love. The transfer of 

Supporting Families to DfE will enable the Education 

Secretary to deliver a coordinated, whole system of 

support for children and families, as well as ensuring 

services are sustainable for local government. The 

programme’s model of stepping beyond single policy 

agendas to drive local integration and whole family 

support will be key for the reforms around Family 

Help.    

Through services joining up and working better 

together, the programme has directly helped over 

650,000 families with complex and multiple needs.  

Hundreds of thousands more have benefited from 

improved access to timely, coordinated support for 

the whole family.  Importantly, the programme has 

shown what is possible when we step in early to help 

families and prevent problems from escalating.  

DfE is committed to the full integration and successful 

delivery of the programme, one of the strengths of 

the programme is the relationships that have been 

established with areas and the joint development of 

the programme since 2012.  Building a future system 

of effective, sustainable Family Help, with support 

and protection for children at its heart, will continue to 

require a committed, 

strategic and 

collaborative approach.    

https://www.youtube.com/watch?v=j6qkmpdBfJk
https://www.youtube.com/watch?v=j6qkmpdBfJk
https://questions-statements.parliament.uk/written-statements/detail/2023-05-23/hcws803
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Parenting Programme 

Roadshow 

Monday 25th September 2023,   

1- 4pm 

Spennymoor Education Centre  

You will be able to book on later this term - 

details to follow via the school’s Extranet and the 

Durham Learning Portal).  

You can also come along during the afternoon 

session and speak directly to the programme 

experts and network amongst colleagues. 

Parenting Programme 

Virtual Roadshow  

Thursday 29th September             

9:30 - 12:30pm 

Staff will talk you through what 

each programme is , who it is aimed at and how 

to support families to access the programmes.  

Watch out for more information about these 

events coming up over this term. 

Details to follow via the school’s Extranet and 

the Durham Learning Portal. 

Parenting Programme Roadshows 
Come and see what we have on offer 

Following the success and positive feedback on the Parenting Programme Roadshows last year we are 

pleased to let you know that the County Durham Parenting Network are hosting not 1 but 2 parenting 

roadshows in September 2023. 

25 

September  

29 
September  
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Inclusion Practitioner Case Studies 
In Durham, there are 4 Secondary Behaviour Inclusion Panels (BIPs) which have been operating since 

September 2015. The panels consider referrals from Schools for pupils who are at risk of suspension. 

In January 2020, the Special Educational Need and Inclusion Resource Board (SIRB) and Cabinet 

agreed to a proposal that future funding would focus on supporting Secondary BIPs to help further 

reduce the number of permanent exclusions and reduce pressures on the Pupil Referral Unit. BIP 

members in partnership with the LA developed the role of an Inclusion Practitioner whose role is to work 

with schools and families to explore and remove barriers to pupils accessing education.    

Here are some case studies showing the impact this role has had for families and schools (click each 

image to open a larger version in a new window). 



 9 

Early Help Assessment 

Between October 2022 and May 2023, 1046 Early Help Assessments 

requesting (additional) early help have been submitted through the new 

Children’s Services Portal, 73% submitted by education partners. 

Additionally, 265 Early Help Assessments are from partners telling us they 

are 'leading on' early help. Out of the 265, 65% are from schools, 

30% are from health and 5% from other partners. This number 

continues to rise which is really exciting as we are able to capture the 

fantastic support being provided to families across the system. 

There is still opportunity for you to have your say and feed back on 

your experiences of the new Early Help Assessment process as we 

look at ways in which to further improve and refine the process. So far we have had 88 responses however 

we want to extend the closing date for this particular survey to 31 July 2023. It is really important to the 

Prevention and Early Help Partnership that we hear from you. The survey takes between 2-5 minutes to 

complete, thank you in advance!  

If you do want to speak to someone for help with the new Early Help Assessment then: 

• please contact your named Early Help Advisor or

• email the generic Early Help Advisor inbox EarlyHelpAdvisorSupport@durham.gov.uk

• and/or contact the Early Help Triage Team – 03000 267 979, Option 1, then  Option 2, then Option 

4,(Mon – Thurs 08.30 – 5pm, Fri 08.30 – 4.30).

Click here to access the EHA survey

Drop in or Drop out 

School Engagement by Neighbourhood Policing Team 
As with any educational facility children from different backgrounds will mix and 

unfortunately not always harmoniously. Reports of ASB, CRIME AND CONCERNING 

BAHAVIOUR will be reported to police. 

Having developed a strong working relationship with the pastoral team at the school, 

PC Robert Simpson from the Framwellgate Neighbourhood Policing Team has created a monthly drop in 

session where PC Robert Simpson and his team can directly engage with students who have either shown 

concerning behaviours but have not crossed the line into crime or students who wish to engage with an 

Officer for career advice. 

A trial has been ongoing for less than a year with several engagements having been successfully held, 

students have been open to engagement with no repeat concerns. As this is a comprehensive school, there 

is a mixture of children from a varied number of social backgrounds. The catchment area is vast, and this 

brings in children who previously went to separate schools. A meeting has been held with Durham 

Federation School, Ushaw Moor and drop-in sessions are due to commence. 

The scheme has now been pitched to Durham Johnston and St Leonards School with potential start dates 

coming soon. All secondary schools covered by the Framwellgate Neighbourhood Policing Team are now 

engaged on this scheme.  

https://app.sli.do/event/vEt1Nj47w2vQ4DksucRd5d/live/polls
https://app.sli.do/event/vEt1Nj47w2vQ4DksucRd5d/live/polls
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Empowering Parents, Empowering Communities (EPEC) is a 

successful, low-cost 

evidence-based parenting 

programme. EPEC groups 

are led by fully trained local 

parent group leaders 

(PGLs). EPEC aims to improve child development and outcomes, 

parenting and family resilience.  

We have been very lucky here in Durham to be able to offer this peer-led 

model to our families since September 2022; it has already had a huge 

impact and is continuously growing.  

EPEC parenting programmes are different to our ‘typical’ parenting 

programmes, in which they are for Durham parents, delivered by Durham 

parents, which automatically removes the ‘stigma’ usually attached to 

parenting programmes.  

We offer parents the chance to train as a PGL. This training is for one day 

a week (term time only) from 9.30am—2.30pm for 12 weeks. Once 

completed, PGLs can deliver the Being a Parent Programme (BAP) and 

will be internally certified by EPEC and externally accredited as a level 3 

facilitator.  

We cover childcare costs, mileage, refreshments etc. PGLS also have 

access to our varied career development programme.  

We had four fantastic PGLS complete training in December 2022. They 

delivered three BAP groups. BAP is for parents/carers of children aged 2-

11, it is for 9 weeks, 2 hours a week (term time only).  We ran three 

groups across the County. We received some excellent feedback from the 

14 parents who completed. 

We also had a fantastic Durham Dad complete Train the Trainer training 

for EPEC and co-facilitated the Stanley BAP group and is currently co-

facilitating the second round of PGL training in Stanley. 

Our EPEC Co-Ordinator Laura-Jayne is now also trained in BAP Autism 

and the Baby and Us programme. Once parents have completed PGL 

training they can then receive top up training in these additional manuals. 

Our future plans are to expand in order to keep up with the demands! 

Firstly, to grow our bank of PGLs, we will be putting on our next round of 

PGL training in September. We are also hoping to be trained in the Being 

a Parent-ADHD, which will be another peer led programme to add to our 

offer. 

The PGLs we have currently will be delivering the BAP course termly; and 

we will hopefully roll out the additional EPEC courses in September 

across the County, covering East, South and North Durham.     

Click here to see further comments from parents,  PGLs and Teachers    
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There here is a wide range of free training available to Durham 
County Council Staff and our Partner Services, topics include; 

 

 

 

 

 

 

 

 

 

 

 

For further information including details of how to book see 

Stronger Families Training  

Bereavement: the different stages of grief, suicide and its impact 

on the grieving process, support tools and resources available. 

The Durham Way: introducing the vision and principles of 

‘Thinking Family’, building positive relationships between services, 

promoting integrated working practices 

Reducing Parental Conflict; understand what is meant by 'parental 

conflict' and the impact that it has on children and young people. 

Understanding Teenagers: the stages of adolescence. 

Hidden Sentence: awareness course for professionals working 

with families of prisoners. 

http://www.countydurhamfamilies.info/kb5/durham/fsd/advice.page?id=Z8S_XRfIwCI
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Funandfood@durham.gov.uk 

durham.gov.uk/funandfood                   

VCSAlliance@durham.gov.uk 

doitonline.durham.gov.uk/service/VCS_Alliance  

https://doitonline.durham.gov.uk/service/VCS_Alliance
https://www.durham.gov.uk/funandfood
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Download Education Durham’s 

Directory of Contacts 





 
Aim:  To provide front line staff and managers 
with the confidence, knowledge and skills to 
engage with and work effectively with Dads 
and Male Carers. 


By the end of the session attendees will: 


• Understand what is meant by ‘Dads’ or 
‘Males Carers’ and why it is important that 
we engage with them 


• Understand the experience of many Dads 
and Male Carers in working with services 


• Have considered the barriers to working 
with Dads and Male Carers and the role of 
culture and attitudes in creating barriers 


• Have an awareness of the benefits of 
engaging Dads and Male Carers on children, 
Dads and Male Carers and services 


• Have knowledge of strategies and 
techniques which have been shown to be 
effective in recruitment and sustained 
engagement of Dads and Male Carers 


• Have considered how they can apply their 
learning to their roles and services. 


Working with Dads and Male Carers 
Training (via Microsoft Teams) 


Date Time 


Tuesday 20/06/2023 1.30pm - 4.30pm 


Friday 08/09/2023 9.30am - 12.30pm 


Tuesday 14/11/2023 1.30pm - 4.30pm 


 


The three hour training is delivered virtually via 
Microsoft Teams. 


Places will be offered on a first come, first serve 
basis.  


This is a free briefing session – to request a 
place please forward your name, job title and 
email address to 
strongerfamilies@durham.gov.uk 


 


20 June 2023 


8 Sept 2023 


14 Nov 2023 


(via Microsoft Teams) 


Working with 
Dads and Male 


Carers 








n Are you a young dad or dad-to-be (aged under 26)? 


n Feel like you are the only young dad in the world? 


n Worried about becoming a young dad? 


n Sometimes find it difficult to cope as a new parent or young family? 


n At times feel like the world is against you?  


n Want to get out of the house and be more active? 


n Want to meet, chat, or spend time with other young dads in your position? 


n Looking for things to do and places to go for free with your child(ren)?  


n Want to learn new skills, gain qualifications, and become a more 
confident and capable dad?  


n Need a little help and support to get back on track or stay on track? 


Supported by County Durham’s Family Hub and Start for Life 
programme, we are delighted to offer the following services 
to young dads and expectant fathers in County Durham >>


DIRECT 
SUPPORT 
FOR YOUNG 
DADS AND 
DADS-TO-BE 
IN COUNTY 
DURHAM







@the.neydl @NEYDandL neydl2 DigiDAD


FIND US ON:  Charity Website: www.neydl.uk     |   DigiDAD Website: www.digidad.uk 


Dad2Dad Peer Support ProjectDurham Young Dads Project 
ABOUT: Supported by experienced Young Fathers Support Workers and Peer Enablers 
with lived experience of being a young dad, the Durham Young Dads Project will provide  
a variety of direct support to young dads and dads-to-be including:


n Face to face and online support. 


n Individual help to address key challenges and difficulties. 


n Help to attend key meetings with other services and professionals. 


n Support to ‘get out of the house’, meet new people and try new things. 


n Family focused activities including ‘Stay and Play’ sessions. 


n Father focused social and recreational activities including young dads groups, cycling, 
5-A-side football, and video gaming. 


n First aid, parenting, and relationship skills sessions. 


n Employability skills. 


n Volunteering opportunities including film making, peer research and the development 
of a Young Dads Council.


Restrictions: This service is offered to young men including non-birthing people (aged under 26) 
living in County Durham (excluding Darlington) from the point of conception (pregnancy) until baby 
turns 2 years old (this is called the perinatal period). As gender is self-identified we welcome 
referrals from trans young men and nonbinary individuals who identify as fathers. This includes 
those who are in the role of a male care giver, for example stepparent or sibling guardian. 


FIND OUT 
MORE.... Doug Laidlaw (Programmes Manager) by Telephone or Text 


(Mobile: 07990 164449) or Email info@neydl.uk


We welcome self-referrals directly from young men and professional 
referrals (shared with the express permission of the young man). 
For further information or to make a referral, please contact:


About North East Young Dads and Lads (NEYDL):   
Established in 2017, we are an award-winning parenting support charity that works with marginalised and 
disadvantaged young dads and expectant fathers (aged 25 and under) in the North East region of England. 
Our vision is for young dads to be valued and supported in their role as parents. Our mission is to enable 
young dads to play a safe, active and meaningful role in their children’s lives, by supporting and connecting 
young dads and influencing wider practice.








Comments from Teachers who have hosted/referred 


to the BAP Programme 


Amy Marshall (Assistant Head Teacher at Easington Colliery Primary School) 


says ‘I love that the EPEC course is delivered by parents for parents. The "being 


a parent" programme gives parents and carers a chance to come together and 


learn together in a non-judgemental environment. Absolutely everyone can 


learn something new and can take something valuable away from it...even if 


that is making a new friend or the realisation that you are not alone.’ 


 


Lisa Jenkins (Head Teacher at Aclet Close Nursery) ‘As a school we were 


interested in supporting this project as it based on child development and 


combines evidence-based strategies to help empower Parents and Carers to 


better understand and manage their children’s needs, and to look after 


themselves too. The sessions took place over 9 weeks for 2 hours during school 


timings. Our role was actually quite minimal – we advertised the project and 


provided a room and a hot water flask so that the group could be self–sufficient 


and offered crèche facilities for families that needed it. We are very proud that 


one of our Mums has trained and co-delivered these sessions. We have heard 


positive feedback from those attending – they have been a lovely group. It has 


been our pleasure to host them (and their children) so that families could access 


the sessions in their own community.’ 


 


Nicola James (Headteacher at St Andrews Primary School) ‘A dad from our 


school with a daughter in year 1, was constantly talking to teacher about his 


child's behaviour. he described her as horrible and how she wouldn't listen to 


anything he said, he completely put the blame onto the child. We let him know 


about the EPEC Being a Parent, and how it will help him understand his child's 


behaviour. He was quite reluctant and said he was offended at first, as he 


thought we were suggesting he was a bad parent. He went along to the 


programme, gave minimal engagement at first, but over the weeks he gained 


confidence and was fully engaged by the end of the programme. The impact on 


him, his confidence and his daughter's behaviour has been significant - they are 


definitely a happier family. He now wants to be part of the process and help 


other families too.’ 







Alison Ghent (Family Hub Development Manager) says; ‘EPEC sits with the 


Family Hub approach of co-production and understanding lived experience. 


Parents delivering to parents who are experiencing similar challenges gives an 


increased level of understanding and empathy. Feedback from families of this 


approach has been positive and they report feeling understood and not judged. 


Our Parent Carer Panel were very interested in hearing more about EPEC, 


particularly the autism programme which again they feel would be well 


received if delivered by those with lived experience. The Family Hub 


Coordinators have oversight of the group work referrals and see the demand of 


different programme as areas of need. We are expecting an increased demand 


for EPEC so are training our Family Hub Coordinators to be able to train more 


Parent Group Leaders so we can expect our EPEC offer to include Baby and Us 


and the Autism course.’ 


 







Comments from some PGLs who completed training: 


‘We learnt to empower ourselves, our children, our family, and our community’ 


‘The PGL training has helped me develop so many skills and I have a new-found 


confidence in myself. I was supported all the way through the training and the 


course was interactive and fun; it was the favourite part of my week!’ 


 
‘Thank you for the opportunity to do this course and bringing parent led groups 


to the County.’ 


 


Comments from parents attending BAP: 


‘This parent-led course is ran by real people with real experiences and they 


don’t tell you how to do things, they give advice on what worked and didn’t 


work for them’ 


 


‘makes you feel more at home and not like your being judged’ 


 


‘feel like a better parent already listening to real parents’ 


 


‘local, comfortable environment. Ran by parents not professionals, who are 


friendly, kind, caring, understanding, very helpful brilliant strategies.’ 


 


‘I really enjoyed the course, you were so accommodating letting me bring along 


my 8 month old baby as well as providing childcare for my 3 year old. The 


course was run great with a really friendly atmosphere, everyone was made to 


feel welcomed. (Coffee and biscuit helped      ) The interactive parts, role play 


and little games really added as we weren't just sat listening and reading hands 


out all of the time. Would highly recommend this course to other parents.’ 


‘Don’t feel pressured or like your being judged’ 


 


‘it’s more relaxed, feels less tense, good to have people who understand’ 
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EDUCATION DURHAM 
 


Responsibility Area Responsible 
Officer 


Contact 
Telephone 
Number: 


Email address: 


Adoption agency requests Melanie Stubbs 03000 265848 / 
07825118837 
 


melanie.stubbs@durham.gov.uk  


Caldicott and Information 
Governance Group, 
Representative 
 


Clare Nicholls 03000 265535 /  
07823445208 
 


clare.nicholls@durham.gov.uk  


Channel Panel – 
radicalisation, 
Representative 


David Wall 03000 265903 / 
07881268945 
 


david.wall@durham.gov.uk  


Child Missing Education 
(CME) Panel Chair and 
represent during inspection  


Clare Nicholls 03000 265535 /  
07823445208 
 


clare.nicholls@durham.gov.uk  


Margot Bland 03000 265902 / 
07584337648 
 


margot.bland@durham.gov.uk  


Critical Incidents policy 
contact 


Jane Lewin 03000 265826 / 
07818510380 
 


jane.lewin@durham.gov.uk  


Domestic Abuse and 
Sexual Violence Executive 
Group (DASVEG), 
Representative 


Kirsty Wilkinson 03000 268925 / 
07880044639 
 


kirsty.wilkinson@durham.gov.uk  


Designated Safeguarding 
Leads support 


Kirsty Wilkinson 03000 268925 / 
07880044639 
 


kirsty.wilkinson@durham.gov.uk  


DSCP working groups Clare Nicholls 03000 265535 /  
07823445208 
 


clare.nicholls@durham.gov.uk  


DSCP thematic audits  Phil Cox 03000 265532 /  
07786027389 
 


philip.cox@durham.gov.uk  


Eve Rutherford 03000 265837 / 
07827553955 
 


eve.rutherford@durham.gov.uk  


Education Safeguarding 
Partnership Group Chair 


Clare Nicholls 03000 265535 /  
07823445208 
 


clare.nicholls@durham.gov.uk  


Firearms licenses Lisa Ingleby 
 
 


07342068775 lisa.ingleby@durham.gov.uk  


Mappa / PDP reports / 
Conferences / Disclosures 


Clare Nicholls 03000 265535 /  
07823445208 
 


clare.nicholls@durham.gov.uk  


MARAC conferences / 
disclosures 


Eve Rutherford 03000 265837 / 
07827553955 


eve.rutherford@durham.gov.uk  


Clare Nicholls 03000 265535 /  
07823445208 
 


clare.nicholls@durham.gov.uk  


MASH Partnership Board 
and First Contact / MASH 


Clare Nicholls 03000 265535 /  
07823445208 


clare.nicholls@durham.gov.uk  
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Partnership Managers 
Group, Representative 


 


Ofsted Safeguarding 
Concerns 


Zoey Ridley 03000 265853 / 
07721821185 
 


zoey.ridley@durham.gov.uk  


Operation encompass Kirsty Wilkinson 03000 268925 / 
07880044639 
 


kirsty.wilkinson@durham.gov.uk  


Prevention and Early Help 
partnership 


Clare Nicholls 03000 265535 /  
07823445208 
 


clare.nicholls@durham.gov.uk  


RIPA Group Margot Bland 03000 265902 / 
07584337648 
 


margot.bland@durham.gov.uk  


Risk Management 
Meetings 


David Wall 03000 265903 / 
07881268945 
 


david.wall@durham.gov.uk  


Safeguarding Assurance 
Group / Embedded 
Learning Group, 
Representative 


Clare Nicholls 03000 265535 /  
07823445208 
 


clare.nicholls@durham.gov.uk  


Phil Cox 03000 265532 /  
07786027389 
 


philip.cox@durham.gov.uk  


School transfer meetings Clare Nicholls 03000 265535 /  
07823445208 
 


clare.nicholls@durham.gov.uk  


David Wall 03000 265903 / 
07881268945 
 


david.wall@durham.gov.uk  


Senior Officer Nominated 
meetings 


Jane Lewin 03000 265826 / 
07818510380 
 


jane.lewin@durham.gov.uk 


Chris Horn 03000 265803 / 
07825088821 
 


chris.horn@durham.gov.uk  


Serious Case Reviews Helen Nixon 03000 268931 / 
07880044640 
 


helen.nixon@durham.gov.uk  


Kirsty Wilkinson 03000 268925 / 
07880044639 
 


kirsty.wilkinson@durham.gov.uk  


Social Worker placements Fiona Callaghan 03000 268927 / 
07919014785 
 


fiona.callaghan@durham.gov.uk  


Strategic Durham and 
Darlington Child 
Exploitation Group 
Representative 


Clare Nicholls 03000 265535 /  
07823445208 
 


clare.nicholls@durham.gov.uk  


Support to schools on 
safeguarding matters 


Leadership 
Advisor 


Your individual 
leadership 
advisor 


Your individual leadership 
advisor 


Zoey Ridley 03000 265853 / 
07721821185 
 


zoey.ridley@durham.gov.uk 
  


Youth Justice Board, 
Representative 


Melanie Stubbs 03000 265848 / 
07825118837 


melanie.stubbs@durham.gov.uk  
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OTHER DCC SERVICE AREAS 
 


SEND & Inclusion: 
Responsibility Area Responsible 


Officer 
Contact 
Telephone 
Number: 


Email address: 


Harmful Sexual Behaviour 
/ Child Exploitation  


Tracy Tait 03000 267800 / 
07887 634202 
 


tracy.tait@durham.gov.uk 


 


Freedom of Information: 
Responsibility Area Responsible 


Officer 
Contact 
Telephone 
Number: 


Email address: 


Information and Records 
Manager 
 


Lawrence 
Serewicz 


03000 268038 lawrence.serewicz@durham.gov.uk  


 


Prevent: 
Responsibility Area Responsible 


Officer 
Contact 
Telephone 
Number: 


Email address: 


Prevent Lead 
 
 


Andrea Petty 03000 267312 andrea.petty@durham.gov.uk 


Prevent Lead 
 
 


Andy Bailey 03000 264712 andy.bailey@durham.gov.uk   


Prevent Lead and Chair of 
Channel Panel 
 


Lee Alexander 03000 268180 lee.alexander@durham.gov.uk   


Prevent Lead and Admin 
for Channel Panel 
 


Amanda Cook 03000 268661 amanda.cook@durham.gov.uk 


 


First Contact: 
Responsibility Area Responsible 


Officer 
Contact 
Telephone 
Number: 


Email address: 


First Contact Manager 
 
 


Ruth Smith 03000 261486 ruthsmith2@durham.gov.uk   


First Contact Senior 
Practitioner 
 


Kay Singlewood 03000 262713 kay.singlewood@durham.gov.uk  


 


 



mailto:tracy.tait@durham.gov.uk
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mailto:amanda.cook@durham.gov.uk

mailto:ruthsmith2@durham.gov.uk
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Adult Services: 
Responsibility Area Responsible 


Officer 
Contact 
Telephone 
Number: 


Email address: 


Strategic Manager, Adult 
and Health Services 
 


Tracy Joisce 03000 268243 tracy.joisce@durham.gov.uk 


Social Care Direct Team 
Manager, Adult and 
Health Services 


Carole Lee 03000 261344 carole.lee@durham.gov.uk   


 
 


NHS 
 


Responsibility Area Responsible 
Officer 


Contact 
Telephone 
Number: 


Email address: 


Adult Mental Health 
 
 


Julie Bulmer No contact 
number 


j.bulmer@nhs.net   


CAMHS 
 
 


Nicki Smith 01642 516118 nicki.smith3@nhs.net   


School nursing/ 
Safeguarding nurse 
 


Colette Tiplady 07392194347 Colette.tiplady@nhs.net 


School nursing/ 
Safeguarding nurse 


Dianne Burrell 01325 342160 
ask for Dianne 
Burrell 


Dianne.burrell@nhs.net 


 


 


 


 


 


 


 


 


 


 


 


 


 


 
 



mailto:tracy.joisce@durham.gov.uk
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Think Dad! 
A father-inclusive  
toolkit for professionals


Made by young fathers for professionals







1. The co-creation team


www.neydl.uk www.digidad.uk


www.if-trust.org www.cntw.nhs.ukwww.followingyoung 
fathersfurther.org


This toolkit was developed by North East Young Dads and Lads with support 
from the Following Young Fathers Further research team at the University of 
Lincoln. The co-creation team included young fathers and peer researchers 
Robert Oughton and Jordan RIchardson of the North East Young Dads 
and Lads, who are committed to improving the parenting and support 
experiences of young men who become a parent at an early age.


We recognise some of the challenges/pressures 
professionals face in their day to day lives. 
This toolkit offers some tools for thinking with. 
Becoming and being father-inclusive in practice 
doesn’t require a huge amount of time and 
resource but will make an incredible difference 
to dads. In this toolkit we provide some tips and 
guidance about how you can put father-inclusive 
thinking and practice into action.


Acknowledgements
The co-creation team wish to thank everyone who participated in 
the focus groups and interviews which helped to inform some of the 
content in this toolkit.


In addition, we wish to thank the young dads and professionals who 
worked with Jordan and Robert to create the interactive content. Special 
thanks to Jonah York for editing the content and supporting our work.


Design and illustrative support was provided by Rob and Natalie at 
www.noble.studio with our gratitude.


Finally, we are extremely grateful both to the Imagine Foundation and 
Cumbria, Northumberland, Tyne & Wear NHS Foundation Trust for 
funding this much needed and timely resource and the charities wider 
funders and sponsors without whom NEYDL and its services would 
simply not exist. 


© 2023 North East Young Dads and Lads/University of Lincoln
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I first heard about NEYDL through Gateshead Young Carers, whilst 
caring for my own parents. Over the past 6 years, I’ve been a 
trustee for NEYDL, a Young Dads Council representative, ‘DigiDAD’ 
Advisory Group member, and most recently, a Peer Enabler. I have 
also completed training and drawing on my lived expertise as a 
young dad, have used my new skills to co-create films, podcasts, 
and other e-learning content for ‘DigiDAD’. As a Peer Enabler, I’ve 
gained further insights, understanding and experience through 
meeting and working with professionals in many different fields. 
In this role I have built positive and long-lasting relationships 
with families and young dads affected by perinatal mental health 
difficulties. I especially enjoy giving them the same support that 
I received. NEYDL’s support really helped me to play an active, 
loving and meaningful role in my own daughters’ life.


I have an 8-year-old daughter and joined NEYDL in 2015 after she 
was born. I was one of the first dads to attend the Gateshead Young 
Dads’ group and have since taken part in a range of activities and 
skill-based sessions. Recently I have presented to Social Work 
students, delivered workshops to other professionals, and met with 
young dads from across the country. I joined NEYDL’s board in 
2017 because I wanted to make a difference and get the word out 
that young dads can be dedicated and loving fathers too. In 2022, 
I became a Peer Enabler. This role involves helping young dads 
whose partners are affected by perinatal mental health challenges. I 
have also completed training as a Community Cycling Group Leader 
and enjoy nothing more than introducing young dads, their children 
and families to the joys and health benefits of regular cycling. 


Name: Robert Oughton


Current Age: 27


Became a Parent: 19


# of children: 1


What it means to be a dad:


“The responsibility 
taken up when becoming 
a parent for the first 
time is such a highly 
rewarding life experience. 
There’s no other feeling 
quite like it.”


Name: Jordan Richardson


Current Age: 24


Became a Parent: 16


# of children: 1


What it means to be a dad


“Being the best 
version of myself for 
my child.”


Future aspirations:


“I want to be able 
to always be in a 
position in my life 
where I can provide 
for my daughter. 
If she ever really 
needs anything, I 
want her to feel like 
she can always come 
to me.”


Future aspirations


“To be able to see  
my daughter more 
and constantly 
build up a 
relationship and 
push her in the 
right direction.”
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Doug Laidlaw


Doug has worked for NEYDL since 
2017. He has worked within the 
voluntary sector with men and boys 
for over 24 years; working for youth 
work charities in East Sussex, Kent and 
Northumberland as well as a National 
charity in Newcastle upon Tyne. Doug’s 
role within NEYDL is Senior Project 
Worker, working directly with young 
dads and their families as well as the 
day-to-day management, training and 
supervision of NEYDL’s team of staff 
and volunteers. Doug is also the lead 
for safeguarding and health and safety 
for NEYDL.


Anna Tarrant 


Anna is a Professor of Sociology at the 
University of Lincoln. She is also the 
Director of Following Young Fathers 
Further, a qualitative longitudinal and 
participatory study of the parenting 
journeys and support needs of 
young fathers. In this research, she is 
pioneering methods of co-creation 
with young fathers, working with 
them to translate their expertise 
and experiences as young fathers 
into evidence-based content for 
professionals and policy makers.


Laura Way 


Dr Laura Way is a Research Fellow 
for the Following Young Fathers 
Further team. She has expertise in 
qualitative research methods, with a 
particular interest in creative research 
methodologies. She is particularly 
interested in social ageing, gender 
across the lifecourse, and subcultural 
participation. Her PhD utilised a 
feminist methodology to explore the 
construction and maintenance of punk 
identities amongst older women.


Kevin Stoodley


Building on his experiences supporting 
young dads on a consultancy basis for 
a young women’s charity from 2015-
16, Kevin founded NEYDL in 2017 and 
has led the charity since. A nationally 
recognised and award-winning health 
promotion specialist and youth & 
community work manager, Kevin 
has worked with marginalised and 
disadvantaged communities on behalf 
of voluntary, statutory, and private 
sector organisations for 26 years. 
Specialising in teenage fatherhood  
and young men’s risk-taking 
behaviours, Kevin holds degrees 
in both Psychology and Youth & 
Community Work.
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2. Why it is important 
to ‘Think Dad!’


Hear more from 
Robert here!


“LET’S START WITH THE MOST IMPORTANT TALKING POINT WHEN WE 
ARE ASKED THIS QUESTION – THE YOUNG FATHERS THEMSELVES. I 
THINK IT’S EXTREMELY IMPORTANT THAT THEIR INVOLVEMENT FROM THE 
VERY BEGINNING IS RECOGNISED AT ITS ABSOLUTE FULLEST FROM ALL 
ANGLES. WHEN IT COMES TO SUPPORTING THEM THROUGH PARENTHOOD 
YOU KNOW, AS THIS IS WITHOUT DOUBT ONE OF THE PROUDEST MOMENTS 
OF THEIR LIVES BUT CAN ALSO BE THE SCARIEST. AS YOU CAN IMAGINE 
SOME OF THE POTENTIAL THOUGHTS GOING THROUGH THEIR HEADS AT 
THAT MOMENT IN TIME. BECOMING A DAD, YOU KNOW. AM I GOING TO BE 
GOOD ENOUGH? WILL I BE ABLE TO PROVIDE FOR MY FAMILY? I HOPE I 
DON’T LET ANYONE DOWN!”


By Robert Oughton, a young dad
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3. The North East 
Young Dads and Lads


Our ‘Special Sauce’ 


Receiving self, peer, and professional referrals from a broad range of 
services, and working in excess of 50 hours (on average) with every 
young man we meet, our work has four main strands:


1. Personalised one-to-one support provided by professionally 
qualified Youth and Community Workers and Peer Enablers with lived 
experience of young fatherhood.


2. Peer supported social and learning based group work. 


3. The provision of training and information through DigiDAD,  
a pioneering online e-learning parenting programme (see page 7  
for details).  


4. Influencing policy and practice through support for young dads’ 
participation in major research studies led by professional researchers. 


Who we are 
Founded in 2017, NEYDL is an award winning and community-based charity, 
working to improve the lives and prospects of disadvantaged young dads, 
many of whom have been overlooked or side-lined by mainstream services 
due to their age, gender, and past or present difficulties. 


Our vision is for young dads to be valued and supported in their role as 
parents. Our mission is to enable this community to play a safe, active, and 
meaningful role in their children’s lives, by supporting and connecting young 
dads and influencing wider practice.


Aligned to this vision and mission, we aim to address the perception that 
young dads from disadvantaged communities are a problem that needs 
fixing and counter the view that they are unreachable, unteachable, and 
disinterested, recognising the lack of opportunity they may have had and 
being the critical friend that gives them that chance to shine.


“I’ve changed a lot. I just used to be 
all over the place all the time, I used 
to be fighting, drinking and everything, 
but now I stopped all that and ever 
since I’ve started here, I’d say I’ve 
completely changed.”
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“Thanks to young dads 
(NEYDL) I feel closer to my 
child and a better dad.” 


“For the first time I’ve 
talked to someone, and 
they listened to me and 
not judged me.” 


About 
DigiDAD is a free to access e-learning platform made by young dads for 
young dads which features films, animations, podcasts, and e-learning 
modules focusing on parenting and other critical themes. If you are a 
professional who engages with young fathers, we encourage you to tell 
them about DigiDAD:


DigiDAd can be viewed online via our dedicated DigiDAD website:  
www.DigiDad.uk


Or 


Youtube platform:  
https://www.youtube.com/channel/UCkAeSuiuO3JJpef71p7uxhA
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4. Who is this toolkit for?


Health


Family Nurse 
Partnership


GPs


Nursing/ 
Midwifery


Social 
Services


Citizens Advice 
Bureau


Prisons/ 
Criminal Justice


Family Law/ 
CAFCASS


Employment 
Support


Womens’ 
Projects


Specialist Dads 
Groups


Housing & 
Homelessness 


Support


Youth &  
Community Support


Community 
Link Workers


Perinatal/ 
Mental Health


Education - 
Schools, FE, HE


This interactive toolkit contains resources, activities, and advice for 
professionals and services who want to improve how they work with young 
fathers (aged 25 and under). While focused mostly on young fathers, the 
resource also provides guidance for improved support for fathers more 
generally. There are a wide range of potential areas of engagement with young 
men across services. What we know is that the earlier young men are engaged 
and respected as service beneficiaries, the more likely they are to play a 
positive, active, and meaningful role in the life of their child(ren).


8 | Think Dad! A father-inclusive toolkit for professionals







5. Why this toolkit? What does father-inclusive  
practice mean to you? 


What benefits might father-inclusive practice 
have for children, for mums and for dads?The aim of this toolkit is simple. We want dads to be better supported 


to be involved in their children’s lives, regardless of their age, socio-
economic background, ethnicity or parenting circumstances. When 
dads are actively supported to be involved in their children’s lives, 
everyone benefits. 


We want to support professionals to understand the value of father-
inclusive approaches to practice, to start conversations in their 
organisations about the importance of authentically engaging with 
fathers and to develop confidence in overcoming some of the barriers 
that services experience, by providing some simple tools and tips that 
have the potential to make a big difference. 


The toolkit therefore aims to:


• Promote father engagement in the family  
as well as positive images of young fathers.


• Give young fathers a voice.


• Encourage attention to how cultures and practices of family and 
child services contribute to the marginalisation of men from family 
and childcare.


• Provide opportunities for reflection on professional practice.


• Develop a set of core competencies that professionals can use to 
assess their practice and to improve their confidence and capacity 
to make service improvements through increased and improved 
engagement with dads.


https://followingyoungfathersfurther.org/resource-category/policy-briefs/
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6.  How to use the toolkit


Complete the 
activities and answer 
the questions in the 
reflective text boxes.


Follow the QR 
codes to engage 


interactively with the 
toolkit and to find more 


content from young dads 
and professionals on 


the DigiDAD e-learning 
platform.


Apply the learning 
from the toolkit 


to your everyday 
practice.


Share the toolkit 
with your colleagues 
and managers and 
spread the word 


about the importance 
of being a father-
inclusive service.
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7. Defining dads 
Young fathers are a diverse group of people. The profiles of our dads at the 
North East Young Dads and Lads presented in section 8 demonstrate just 
how diverse a group young fathers are.


In your practice, you may encounter young men from diverse socio-
economic backgrounds, from different ethnic communities, with different 
sexualities and gender identities. This includes those who identify as male 
(including trans males) and those who do not identify as a male or female 
gender but fulfil a parenting role. Some may be teenagers, others may be in 
their early twenties. Young fathers also have diverse experiences of parenting 
and family life. Being a father does not necessarily mean being biologically 
related to a child. A father might be step-parent or legal guardian. They may 
be living with their children, living in a different household, or dads with 
parental responsibility.


An interview with  
Ruben Vemba - young 
father, Young Dads 
Collective member and 
champion of father-
inclusive support
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8. Diverse dads


Mark
Current Age: 31


Became a Parent: 25


# of children: 1


Adam
Current Age: 26


Became a Parent: 24


# of children: 2


Chris
Current Age: 36


Became a Parent: 25


# of children: 1


What it means to be a dad: 


“It’s a life changing 
experience, it’s helped 
me grow up and take 
responsibility.”


Future aspirations: 


“I’d like to have my life 
on track and follow my 
goals.”


“I’d also like to be able 
to take my daughter to 
Disneyland Florida.”


What it means to be a dad: 


“A way of life and sharing 
love and happiness through 
another version of you.”


Future aspirations: 


“I’d love to take my kids 
out and teach them about 
all the things I love like 
photography and the 
outside world.”


“Not everything is about 
money there’s plenty of 
beautiful things out there.”


What it means to be a dad: 


“To me being a dad means 
being present and able 
to help guide your child 
and also to be open to 
learning and adapting to 
suit your child.”


Future aspirations: 


“To have a healthy and 
happy family and to be in 
a place where I can help 
others become their best 
selves.”


Some dads we’ve supported at NEYDL:







Ruben
Current Age: 33


Became a Parent: 23


# of children: 1


Jamie
Current Age: 23


Became a Parent: 17


# of Children: 2 


What does it mean to be a dad:


“I get to give the world a 
present - my present in to 
the world is my child.”


Future aspirations: 


“To have my own space for 
a film school.”


What does it mean to be a dad:


“Just being the best dad 
I can be no matter what, 
when it comes to family, 
that’s my priority over 
anything.”


Future aspirations: 


“Being a role model to my 
son and showing him right 
from wrong, giving as 
much support as I can as 
he gets older. I want my 
kid to have everything I 
didn’t have.”


Tyler
Current Age: 21


Became a Parent: 21


# of children: 1


What does it mean to be a dad:


“It means the absolute 
world to me - My daughter 
helps me massively with 
my mental health; every 
time I hold my daughter 
it’s an instant sense of 
relief and calmness.”


Future aspirations: 


“I’d like to invest in  
real-estate and grow my 
own business.”


Think Dad! A father-inclusive toolkit for professionals | 13







Will
Current Age: 23


Became a Parent: 17


# of Children: 4


Reece
Current Age: 21


Became a parent: 20


# of Children: 1


What does it mean to be a dad: 


“I’m just a dad, I provide 
for my kids, and I support 
them in everything. Being a 
dad is my life.”


Future aspirations: 


“I hope that I’m in a 
position to work hard 
enough so I can provide for 
my kids as they’re growing 
up, so they don’t have to 
worry about anything.”


What does it mean to be a dad: 


“It means I have a 
responsibility not just for 
myself, but for my little 
lad and I hope to raise him 
better than I was raised.”


Future aspirations? 


“Introducing my son to new 
things and sharing all our 
memories together. Really 
looking forward to having 
conversations with my best 
friend over the years.”
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Reflect on what you have read and heard so far and listen to 
the sound bites by dads and professionals using the QR codes 
throughout the toolkit. How do they challenge the myths in red?


How does your service perceive young fathers? 


9. Mythbusting


Dads are not 
babysitters, they 


are parents


“Dad is absent/
hidden”


“Dad is only a 
breadwinner/


provider”


“Dad is a 
babysitter”


“Parents = 
mothers/carers”


“The feckless dad: 
Young fathers are 


incapable of looking 
after their children”


“Young dads are 
aggressive and a 
risk – the angry/
dangerous dad”


“Young dads 
are ‘hard to 


reach’”


“Young dads lack 
confidence – dads 


are immature”


Dads are an 
important resource 


and an asset to 
their children


Young doesn’t mean 
incapable. A holistic approach 
to support involves listening 


to young dads without 
judgement and supporting 
them to overcome some of 


the challenges they face


If dad isn’t around 
or can’t attend 


appointments, it doesn’t 
mean he doesn’t care


Dads aren’t ‘hard-to-
reach, services are 


often ‘hard-to-access’


Dad can be more 
than breadwinners 
and providers, they 
are also caregivers
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10. Have you ever?
The following scenarios are based on what the young fathers that we support and research with tell us are commonly 
experienced. The wall represents just some of the barriers they may have to overvome across their parenting journeys.


Been constantly 
criticized in 


popular media.


Been prevented from 
participating in important 


meetings concerning 
your child’s future.


Regularly received 
funny / dirty looks 


from passers-by when 
with your child.


Never being allowed 
to take your child 
to visit paternal 


grandparents home. 


Regularly received 
verbal abuse 


or threats from 
passers-by.


Felt anxious, stressed 
or depressed about 
becoming and being 


a parent.


Been assessed on your 
parenting skills before 


you had a chance to 
learn them.


Been prevented from 
having your name on 


the birth certificate of 
your child.


Been singled out by staff on 
entering a school playground, 


Children’s Centre or Parent 
and Toddler group.


Felt alone or  
isolated since 


becoming a father,  
had no one to talk to.


Never been given the 
chance to feed your child, 
change their nappy or tuck 


them into bed at night.


Been identified as 
a ‘problem that 


needs fixing’ by the 
government.


Been told that your 
child is ‘better off 


without you’ by your co-
parent / their family.


Been considered 
to be too young 
and immature to 


be a parent.


Been ‘swooped on’ by 
professionals after hearing 
that you are about to become 
a father for the first time.


Been carefully watched 
by other adults whilst 


playing in the park 
with your child.


Discovered that your 
child has moved house 


with no follow-on 
address.


Not being taken seriously 
by professionals upon 


reporting domestic abuse 
by a female partner.


Been told that you can’t 
attend the birth of your 
child or have to watch 


it on the phone.


Lived in a home that 
is too cold and bare 


for your child to 
stay over.


Been prevented 
from taking your 


child to the place 
where you live.


Been denied time off to 
go to the birth of your 
child or spend time with 


your newborn child.


Struggled to afford 
food, nappies, and the 
basic necessities for 


your family.


Been threatened 
to ‘stay away’ 


from your child.


Been prevented from 
spending time alone 


with your child.


Struggled to 
attend appointments 
because of a lack 


of transport.


Never been 
consulted about 
what’s best for 


your child.


Been prevented from 
sleeping in the same 
room as your child.


Not been able to see 
your child regularly 
because they live too 


far away.


Been told to choose 
between your family 


and your child.


Been told to choose 
between your partner 


and your child.


Listen to young men's 
experiences of early fatherhood 
in Focusing On Fatherhood a 
short film made by young dads.
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11. Fatherhood  
journeys - a game  
of Snakes & Ladders
For lots of young fathers, parenting can be a bit like a game of snakes and ladders. 
There are lots of ladders of opportunity for young men to be an involved father 
and various aspects of their lives that support them to ‘be there’ for their children. 
However, they may also be parenting on shaky ground and struggle to navigate a 
range of challenges, as represented by the snakes. 


Take a look at some of the ups and downs young fathers may experience across their 
parenting journeys on the following page.
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01 02 03 04 05 06 07 08 09 10


21 22 23 24 25 26 27 28 29 30


20 19 18 17 16 15 14 13 12 11


40 39 38 37 36 35 34 33 32 31


41 42 43 44 45 46 47 48 49 50


60 59 58 57 56 55 54 53 52 51


You have a 
secure home 
and financial 
security for 
your family


You can take 
parental leave 
and bond with 
your new baby


Your
qualifications 
mean you can 


secure employ-
ment or Higher 


Education


You know 
where to 


access support 
if you need it


You have a 
good relation-
ship with the 


mother of your 
child


You are 
struggling with 
being a young 
dad, but you 


feel listened to 
and supported


You attend a 
peer support 


group and feel 
a sense of 


belonging with 
other dads


Your family help 
you out buying 


nappies and 
food


Your parents 
and your child’s 


grandparents 
support you 


both as parents


You lose your 
job and can 


only secure a 
zero-hour 
contract


You do not live 
with your child 


so are not 
prioritised for 


a house


You have not 
gained the 


qualifications 
you need to 
secure work


The 
professionals 


you encounter 
ignore you


You miss
an ante-natal 
appointment 
because you 
weren’t told 


about it


Lack of 
recognition 


from families, 
friends, 


communities, 
professionals


You feel 
invisible and 
don’t have 
anyone to 


talk to


You are feeling 
lonely and are 
struggling with 


your mental 
health


You need
to attend court 


and you’re 
scared you’ll 


lose access to 
your child
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SOMETIMES 
THINGS HAPPEN 
AND YOU HAVE 
TO BE READY.


It took me at least a mo
nth


to start feeling more con
fident with my baby.


When the nurse gave her 
to me


I thought


Ok! what I am meant to d
o with this now?


Help please!


For me it was really har
d to get into it.


They said


'Here is your baby'


and I was AHHHH!


I didn't want to move.


I have this image


of a man in a library


trying to find the right 
book


that will tell him


how to actually deal wit
h the child


how to do it properly


but in his own way.


XXXXXXX XXXXXXXXXXXXXXXX
XXXX XXXXXXXX 


XXXXXXX XXXXXXXXXXXXXXXX
XXXX XXXXXXXX 


When you first have
 your child


they say


that skin to skin


is the best thing 
you can do.


I don’t wear a top
 in my house


it’s so natural fo
r me to pick up my


 baby


and for her head t
o be on my chest


on my skin.


I can tell she is 
more comfortable l


ike that


than when I am wea
ring clothes.


EARLY DAYS OF  
FATHERHOOD


As a new father


feeling frightened


and isolated


you are home with the ba
by


for the first couple of w
eeks.


And then going back to w
ork...


I felt so guilty.


I knew I had to go back 
to work


but I knew that I wanted
 to be at home


with my son


as well.


ASKING  
FOR HELP


Lack of equality


in the way we are percei
ved


as young parents


damages everyone


in that relationship


both parents


and child


and it has nothing to do


with the relationship


it’s all these attitudes


being somewhat projected
.


I am a dad
I am not
babysitting
my own kids
I am parenting.


Young dads don’t h
ave a way to commu


nicate with each o
ther


you can try and fin
d a support group


but if you have a 
child


you barely have an
y time


you can’t really f
ocus on many thing


s


and all the focus 
is around how the 


child is.


That’s how I find i
t. 


FATHERS 
AND
LONELINESS


WHAT WE NEED...
WHAT WE WANT...


Silence.


You end up very silent,


rather you don’t talk ab
out anything.


You don’t feel comfortab
le with even


coming out


to anyone you are close 
to


to talk about problems.


BREAKING
  THE
SSILENCE
SILENCE
XXXXXXXX


EQUALITY AND 


YOUNG PARENTS
Being older


you get less judgm
ent


people seem to exp
ect you


to know what you a
re doing.


But hopefully


the dad of the fut
ure


would be seen


more as equal a pa
rtner 


as the mums.


DADS OF 
THE FUTURE


When is the right time?


Is there a right time?


Is there a wrong time?


What is the right age to
 have a child?


Shared maternity pay.


Joint paternity rights.


Respect.


Social spaces and networ
ks for interaction and s


upport.


Support for real equalit
y to exist in practice.


We are not the problem


We are 50% of the soluti
on


People said 


I couldn't do it. 


Shouldn't do it.


But I did it 


and did it well.


Just because 


I am young


or my partner 


is young


doesn't mean 


I can't 


and won't.


I WILL.ANYONE CAN BE A FATHER


BUT NOT EVERYONE CAN BE 
A DAD


Supported by Acción Cult
ural 


Española (AC/E) and 


Newcastle University


BE CONFIDENT, 
TRUST YOURSELF


HOW TO  
SHOW LOVE


BREAKI
NG


  THE


SILENC
E


SILENC
EXXXXXXX


Thr
oug


h t
he 


Eye
s o


f Y
oun


g F
ath


ers


XXX
XXX


XXX
XXX


XXX
XXX


XXX
XXX


XXX
XXX


XXX
X


XXX
XXX


XXX
XXX


XXX
XXX


XXX
XXX


XXX
XIS 


TH
ER


E A
 RI


GHT T
IM


E? 


12. Is there a right 
time? Through the 
Eyes of Young Fathers 
As part of the Equal Play exhibition that took over BALTIC’s ground floor galleries 
over 12 months from September 2021, a group of young dads from NEYDL’s 
Regional Young Dads Council worked with Dr M J Richardson, Senior Lecturer in 
Human Geography at Newcastle University, Vicky Sturrs, BALTIC’s Head of Learning 
and Civic Engagement, the exhibitions creator Albert Potrony and former members 
of the Achilles Heel Collective to explore the materials from the exhibition and 
consider how it related to their own experiences of fatherhood. The e-zine and 
poster created are the result of the conversations which took place.


When you first have your child


they say


that skin to skin


is the best thing you can do.


I don’t wear a top in my house


it’s so natural for me to pick up my bab
y


and for her head to be on my chest


on my skin.


I can tell she is more comfortable like 
that


than when I am wearing clothes.


Each time I see my daughter
she looks back at me


and does the biggest


cheesiest grin


you’ll ever see


and then she just continues with what she is doing.
But for a brief second


when I go up to her


she smiles


and then continues with her stuff.


I am the calmest person in the house


It feels like the baby knows


that if I hold her


I am just going to be relaxed


and chilled with her.


It’s the mindset


the baby gets in the same mindset


as you.


She acknowledges 


the safety of 


her father. 


“We hope it carries the warm, wise, funny,  
and sometimes angry voices of the young 
fathers, opening a window into their 
experiences. A clear message runs through 
its fragments - the importance and value  
of care as a tool to build a better future.”


- Albert Potrony and Vicky Sturrs, March 2022


View the  
full zine here!







13. What challenges  
do you experience?


Use this space to reflect on your 
own experiences and opinions.


In our work, we engage with professionals in a range 
of sectors. We often hear about the kinds of challenges 
professionals face in engaging dads. This includes:


• Not seeing dad and knowing how to identify him.


• Not knowing how to talk to dads and start a 
relationship.


• Gatekeepers: Mums or family members saying dad 
is OK, dad does not want or need any help. 


• Lack of time and resources to attend training about 
support for fathers.


• Lack of dedicated support and services to refer 
young dads into.


• Feeling like a ‘lone wolf’ in championing fathers/
Hostility towards those who do champion dads.


• Lack of commitment or interest from managers.


• Lack of cohesive policy to promote and embed 
father-inclusion if dad isn’t living with mum or child.


Common questions we hear from professionals:


• Why work with dads?


• When should I be working with dad?


• Am I allowed to work with dads?


• How do I authentically engage with dads?


• What do dads need? 


• Is it my job/responsibility to work with dad?


• How do I speak to Dad? 


• What should I do if Dad isn’t in a relationship with 
Mum? 


• What should I do if Dad is non-resident?


• Do I have to be a man?







14. Sidelining & Surveillance
Research demonstrates that young fathers are stigmatised by society and face 
discrimination in services (Neale and Davies, 2015; Tarrant et al. 2022; Owens, 
2022). Yet young fathers aspire to be treated as clients of professional services 
and place a high value on professional support (Neale and Davies, 2015; 
Tarrant et al. 2022b).


Two types of unhelpful forms of professional practice have been identified by 
Neale and Davies (2015): Sidelining and surveillance.


What is sidelining?
Whether intended or not side-lining is an approach that fails to provide young 
men as parents with recognition and respect. At an organisational level, fathers 
may feel sidelined when services fail to publicise their offer to young men, 
sustaining their ignorance about what support is available, whether they are 
eligible, and how to access it.


What is surveillance?
Surveillance characterises a risk, rather than a strengths-based approach in 
engagements with young fathers. It may involve making assumptions about 
a young father that assume the worst. While attention to risk may be essential 
where there are safeguarding issues, many young fathers report the feeling 
that their parenting credentials are discredited and feel stigmatised by what 
they perceive as a lack of respect.


There are lots of ways that both sidelining and surveillance practices can 
be actively resisted by professionals and services. We provide some ‘must 
do’s’ on our next page and hear from young fathers about what a supportive 
professional can do for them.


Hear a clip from 
Anna Tarrant here!


Think Dad! A father-inclusive toolkit for professionals | 21



https://followingfathers.leeds.ac.uk/wp-content/uploads/sites/79/2015/10/Brieifing-Paper-6-V7.pdf

https://www.cambridge.org/core/journals/social-policy-and-society/article/impacts-of-the-covid19-pandemic-and-lockdown-policies-on-young-fathers-comparative-insights-from-the-uk-and-sweden/53BDCB5217B748D98EA553F0A5BA0125

https://onlinelibrary.wiley.com/doi/full/10.1111/chso.12575

https://followingfathers.leeds.ac.uk/wp-content/uploads/sites/79/2015/10/Brieifing-Paper-6-V7.pdf

https://bristoluniversitypressdigital.com/display/book/9781447364504/ch009.xml

https://followingfathers.leeds.ac.uk/wp-content/uploads/sites/79/2015/10/Brieifing-Paper-6-V7.pdf





15. Must Dos for Dads
What if we said that there are some quick wins and ‘must dos’ that you can implement in your 
own organisation or service? Indeed, there are lots of ways that services and professionals can 
ensure that their support offer is more accessible to dads. Here we list some essential ‘must 
dos’ that we encourage every service to consider as an essential aspect of their delivery.


1. Work with young fathers rather than impose on them. They should 
be consulted at every stage of service design and involved in the 
education and training of professionals.


2. Reflect on any unconscious biases and ‘park’ judgements. 


3. As a service, develop a picture of local support so that you can 
signpost if necessary.


4. Persevere with outreach and support - “keep the door open”. It is 
assumed that young men are hard to engage and they are unlikely 
to self-refer. Think about how to make your service more accessible 
by proactively making fathers more visible.


5. Advertise services to dads, as well as mums. The neutral language 
of parent may put dads off from attending.


6. Create safe spaces for young men where they feel valued and 
visible. Use positive imagery of young dads engaging with their 
children. Images should represent diversity in fatherhood to  
ensure inclusivity.


7. Collect data or details from dads, as well as mums, at first contact 
and ask them the question; are you a dad? 


8. Be aware of the value of holistic support, especially around 
mental health and emotional well-being. 


9. Explore more creative ways of engaging young men, perhaps in a 
separate place from the office. Where possible, within funding and 
organisational culture constraints, consideration should be given to 
more creative ways of doing this. This might include urban walking, 
socialising events or activity-based sessions like cooking or DIY. 


10. Recognise, believe in, and celebrate young fatherhood.


11. You might be the first and only person to congratulate a young 
man on becoming a Dad and it might make all the difference to 
his future outlook and engagement. As part of their engagement, 
NEYDL always offers Dad a congratulations card and teddy bear 
as a gift to his child.


12. Find or create opportunities to bring young dads together, 
initially through sports and socials. And don’t be afraid to make 
connections between young dads from different backgrounds, 
experiences and cultures. Their shared status as young dads will 
often bridge other barriers.


22 | Think Dad! A father-inclusive toolkit for professionals







16. Core Competencies  
for Professionals


Dedicated to being inclusive 
of the whole family


Caring and compassionate


A champion for young fathers 
committed to embedding and 


promoting change in service provision


Non judgemental 


Ready to go the extra mile


Creative and imaginative


A good listener


A good networker/partnership builder


Sociable and approachable


Enthusiastic with an ability  
to motivate others


Empathic to the challenges / 
inequalities facing dads/young dads


Possessing a strong sense of self and 
able to model and demonstrate best 


practice – e.g. as a father figure


Honest and open


Possesses clear professional 
boundaries with a willingness to 


consistently challenge professionals 
and community members alike (e.g., 
sexism, racism, harmful behaviours, 


negative attitudes) 


Likes babies and children – you will see 
and hold and play with a lot of them


What our young father beneficiaries tell us they value in professional support
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17. Conversations 
between professionals 
& young dads
We believe a big part of our success in working with young fathers 
is having open and authentic conversations with them about their 
parenting and about the support they need. Listen to our ‘Think Dad!’ 
podcasts, which feature conversations with professionals who  
champion father-inclusive practice in their sectors.


Authentic, strength-based 
support for young dads, an 
interview with Doug Laidlaw 
and Kevin Stoodley


Father inclusion during 
the perinatal period with 
Angela Ward


Father inclusion in cultural 
and leisure spaces with 
Vicky Sturrs and  
Dr Michael Richardson


Guidance and support 
through law proceedings 
with Jenny Goldstein
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18. Look at what
you can do when
you include dads
An interview with young dads Robert and Jordan as 
former service beneficiaries of NEYDL, peer researchers 
and co-creators of the “Think Dad!” Toolkit.


See and hear more from Robert and 
Jordan as they introduce their work to 
support young fathers whose families 
are supported by the Specialist Perinatal 
Community Mental Health Service (CNTW 
NHS Foundation Trust).
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19. Examples  
of good practices
Across the UK, there are notable 
examples of effective, father-inclusive 
approaches to practice and service 
engagement where young fathers are 
supported to navigate their parenting 
journeys and some of the challenges 
they experience along the way. The 
following examples are just a selection 
of services that have supported young 
dads, both as beneficiaries and later as 
volunteers, enabling them to reach their 
full potential both as individuals and 
as fathers. Follow the links to explore 
the stories of young dads and the huge 
value of authentic support to their lives. 


DAD MATTERS; to mum,  
to baby, to everyone…


www.dadmatters.org.uk, Manchester, UK


We aim to help dads have successful relationships 
with their families, and to support dads with anxiety, 
stress and mental health issues.


We hope to get dads engaged with services that 
have traditionally been targeted at mums, and to 
train & support volunteer dads to work with us.


We work directly with services that support 
Dads, families and especially babies to increase 
engagement and knowledge across the sector.


We want to make sure dads know how important 
they are, how to access support when they need it 
and why it’s essential for baby’s development.


Dads Matters have a Youtube site, featuring a  
selection of videos abut the experiences of the dads 
they support. These videos contain content about lived 
experience and may be triggering for some:  
https://www.youtube.com/c/DadMattersUK/videos


21-year-old Dan describes the challenges he  
has experienced with mental health and gambling 
addiction and how effective support from Dads 
Matters and a transition into peer support enabled  
him to turn things around and support others:  
https://www.youtube.com/watch?v=JTgVfCxhT3c


Job’s story describes the challenges he experiences 
with his mental health when his partner struggles 
with her mental health. Job became a Dads Matters 
volunteer, supporting other dads to tell of their own 
experiences: https://youtu.be/Vpha42o8NNo


Hear more from 
Doug Laidlaw here!
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The Young Dads Collective model


The Young Dads Collective (YDC), developed by Coram Family and Child Care, 
worked to improve the lives of young dads and their children by tackling the social 
exclusion that locks out young dads’ potential. As experts by experience, the YDC’s 
young dads worked with professionals to transform how organisations engage with 
young dads and overcome the hidden barriers that shut them out. They co-delivered 
training for professionals, spoke at events and made their case to decision makers 
on a local and national level. The YDC helped young dads to be vocal and heard, to 
support one another and to improve their life chances and those of their children.


Read more: https://www.familyandchildcaretrust.org/young-dads-collective


In collaboration with Professor Anna Tarrant at the University of Lincoln, two new 
models have been established since 2016; the Young Dads Collective North (Leeds, 
2016-17) and the Grimsby Dads Collective (Grimsby, 2020 – Present). 


You can learn more about these projects using the following links:


Young Dads Collective North: https://followingyoungfathersfurther.org/asset/the-
young-dads-collective-north/


https://followingfathers.leeds.ac.uk/wp-content/uploads/sites/79/2017/04/SYD-
final-report.pdf


Grimsby Dads Collective: https://www.ymca-humber.com/what-we-do/family-
support/grimsby-dads-collective/


You can hear from Grimsby Dads Collective volunteer Connor here about his 
experiences of becoming a young father during the COVID-19 pandemic. 


Dads Rock, Edinburgh


https://www.dadsrock.org.uk/young-dads


Dads Rock have a tailored programme of support for young 
fathers. The service aim to get to know the young man and 
develop a program of support with them to develop their 
confidence and skills. Areas covered include self-care including 
physical and mental health, feeding and looking after babies 
and young children, the importance of play with children and 
economic management. Dads Rock also support young dads to 
become mentors in their own right. You can read stories from 
young dads by accessing the link to their website. 


Working With Men, London


Working with Men is a London based not-for-profit organisation 
that works with fathers to support them to be actively engaged in 
the lives of their children. Their 2017 report provides important 
insights about why young fathers matter; about the factors that 
influence their involvement; the policy background; the service 
provision landscape of the UK and accounts from young fathers 
and professionals. 


Read the report: https://futuremen.org/wp-content/
uploads/2020/03/Future-Men-Young-Fathers-Report-2017-1.pdf
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https://followingfathers.leeds.ac.uk/wp-content/uploads/sites/79/2017/04/SYD-final-report.pdf

https://followingfathers.leeds.ac.uk/wp-content/uploads/sites/79/2017/04/SYD-final-report.pdf

https://www.ymca-humber.com/what-we-do/family-support/grimsby-dads-collective/

https://www.ymca-humber.com/what-we-do/family-support/grimsby-dads-collective/

https://drive.google.com/file/d/1L_ImvfQZHw_VAT8l9g1NCwlI3EIcRIrN/view?usp=share_link

https://www.dadsrock.org.uk/young-dads 

https://futuremen.org/wp-content/uploads/2020/03/Future-Men-Young-Fathers-Report-2017-1.pdf

https://futuremen.org/wp-content/uploads/2020/03/Future-Men-Young-Fathers-Report-2017-1.pdf





Thank you for engaging with our interactive, father-inclusive practice toolkit  
for professionals. We hope you feel inspired to promote father-inclusion in your 
work and in your service. Please follow the QR code to respond to a couple of 
questions and make a pledge to practice based on what you have learned and 
what you hope to achieve. All responses are anonymous and are requested 
purely to encourage your own thinking around how you might encourage 
father-inclusion in your own service.


20. Pledges


28 | Think Dad! A father-inclusive toolkit for professionals







21. Recommended reading
The North East Young Dads and the Following Young Fathers Further team have been 
working in collaboration to share and develop evidence about good practice in the 
support of young fathers. Follow the links to read and hear more about the findings 
and recommendations from our research, Diverse Dads. A project developed with and 
for young fathers, including a peer research team, we explored the question of how 
services can improve support and outreach for young minoritised fathers.


Videos
The Diverse Dads webinar (April 2021) 
https://www.youtube.com/watch?v=ExQGxZ4yTMM&t=6s


‘I was a Boy who brought a boy into the world’ featuring 
the dads interviewed by the peer research team
https://youtu.be/Szxb5_kAO_o


Interviews with professionals
https://youtu.be/KexWr3s7W6E


The Peer research team
https://youtu.be/78NynAV0gt4


The advisory board members
https://youtu.be/YBJDeQLOxGE


The Following Young Fathers Further team
https://youtu.be/v1VlD0Sb0ao


Reports 
Diverse Dads Collaborative (2021) Researching inclusive 
support for (young) fathers: A community led study, Full 
Project Report, University of Lincoln/North East Young Dads 
and Lads Project, https://followingyoungfathersfurther.
org/wp-content/uploads/2022/01/Final-Diverse-Dads-
Researching-inclusive-support-for-young-fathers-A-
community-led-study.pdf


Diverse Dads Collaborative (2021) Researching inclusive 
support for (young) fathers: A community led study, 
Recommendations for Services report, University of 
Lincoln/North East Young Dads and Lads Project., 
https://followingyoungfathersfurther.org/wp-content/
uploads/2022/01/Final-Diverse-Dads-Researching-inclusive-
support-for-young-fathers-Recommendations-for-Services.pdf
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Co-authored research article


Way, Laura, Tarrant, Anna, Ladlow, Linzi, York, Jonah, Gorzelancyzk, Adam, 
Brown, Dylan and Patterson, Will (2022) Cocreating with Young Fathers: 
Producing Community-Informed Training Videos to Foster more Inclusive 
Support Environments. Sociological Research Online, 27 (3). pp. 675-683, 
https://journals.sagepub.com/doi/epub/10.1177/13607804221090550


On what can be learnt from collaborations between researchers and 
professionals to promote good practice


Tarrant, A. and Neale, B. (2017) Supporting Young Fathers in Welfare Settings:  
An Evidence Review of What Matters and What Helps, Responding to Young 
Fathers in a Different Way: Evidence Review.


Tarrant, A. and Neale, B. (2017) (eds.) Learning to Support Young Dads, 
Responding to Young Fathers in a Different Way: Project Report.


Following Young Fathers Further Briefing paper series on the impacts of 
Covid-19 on young fathers


Briefing Paper One: Negotiating ‘earning’ and ‘caring’ through the COVID-19 
crisis: change and continuities in the parenting and employment trajectories 
of young fathers, https://followingyoungfathersfurther.org/wp-content/
uploads/2022/02/COVID-19-FYFF-Briefing-Paper-One-Earning-and-Caring.pdf


Briefing Paper Two: From social isolation to local support: Relational change 
and continuities for young fathers in the context of the COVID-19 crisis, https://
followingyoungfathersfurther.org/wp-content/uploads/2022/02/COVID-19-FYFF-
Briefing-Paper-Two.pdf


Briefing Paper Three: Supporting at a distance: the challenges and opportunities 
of supporting young fathers through the COVID-19 pandemic, https://
followingyoungfathersfurther.org/wp-content/uploads/2022/02/COVID-19-
Briefing-Paper-Three-Supporting-at-a-distance.pdf[LW3] 


Open access research articles


Tarrant, A., Ladlow, L., Johansson, T., Andreasson, J. and Way, L. (2022)The Impacts 
of the Covid-19 Pandemic and Lockdown Policies on Young Fathers: Comparative 
Insights from the UK and Sweden, Social Policy & Society, https://www.cambridge.
org/core/journals/social-policy-and-society/article/impacts-of-the-covid19-
pandemic-and-lockdown-policies-on-young-fathers-comparative-insights-from-
the-uk-and-sweden/53BDCB5217B748D98EA553F0A5BA0125


Andreasson, J., Tarrant, A., Johansson, T. and Ladlow, L. (2022) Perceptions of 
gender equality and engaged fatherhood among young fathers: parenthood and 
family policy in Sweden and the UK, Families, Relationships and Societies, DOI: 
https://doi.org/10.1332/204674321X16520100466479


The Following Young Fathers Further team have published a series of briefing 
papers and reports that are free to access. Follow the links to learn more about 
the most recent research evidence generated with young fathers.
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It is important to us to understand the ways that our work is making a difference! 
We are very interested in your views – whether you are someone who works with 
parents or were just curious and had an interest in learning more.


Please do leave us some quick feedback about any of the following:


• What you have learnt?


• Have you made any changes to practice?


• Have you recommended the toolkit to others; who were they?


22. Feedback


If you wish to know more about NEYDL’s services, including workforce 
development training, peer research activities and consultancy work, 
please get in touch via email: info@neydl.uk
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NEYDL
info@neydl.uk


Following Young Fathers Further
https://followingyoungfathersfurther.org/, @FollowingYFF 


Professor Anna Tarrant
atarrant@lincoln.ac.uk, @Profatarrant
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https://followingyoungfathersfurther.org/
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FOREWORD
It is an honour to be asked to contribute this foreword for North East Young 
Dads & Lads Annual Report - but it is a bit daunting as well... How to do 
justice to the amazing and complex work that the NEYDL team and the young 
fathers do in just a few lines? 
I had the privilege to meet, talk, play, and work with a group of NEYDL dads from 
November 2021 to March 2022.  Back in January 2020 Vicky Sturrs, Head of 
Learning and Civic Engagement at BALTIC, invited me to create an interactive art 
installation, exploring play, for the ground floor spaces of the gallery. As part of the 
installation, I suggested the possibility of running a series of sessions with a group of 
local dads, to explore contemporary fatherhood through play. Vicky arranged then a 
meeting with an organisation that worked with young fathers in Gateshead, NEYDL,  
and the rest is history.
I work with people. Fundamental to my artistic practice is setting up temporary 
social spaces that encourage diverse groups to meet, share their knowledge and 
experiences, and engage in a process of co-creation. Working with NEYDL’s dads 
and team (Jonah, Michael, Doug and Kevin) has been one of the most cherished 
experiences of my career. We met regularly during a sustained period of time, 
we talked and listened to each other, we played and made things. I was deeply 
impressed and moved by the young fathers’ thoughtful contributions to the sessions: 
always wise, insightful, warm, funny, and sometimes angry, when challenging the 
prejudice and stigma attached to youth and class. We also spent time playing in 
the exhibition with the group’s children, and one of the things that will stay with me 
is experiencing the dad’s ability to parent with confidence and community*. That 
ability seems to me a very valuable blueprint for how to start the process of building 
a more equal future.
Leaving something behind after a project has ended is important to me. In this 
case we have produced a beautiful publication that holds the dads’ voices and with 
contributions from their children and partners. Furthermore, and beyond the project’s 
immediate outcomes, NEYDL and BALTIC have started a partnership that promises 
exciting opportunities for both organisations. 
In the following contributions to this report, you will find a lot of food for thought but, 
most importantly, you’ll find hope. Hope for a future where young people given the 
right support, whatever their age or background, have the agency and the will to 
change the world we all live in. For the better.
*A quote from Jed Donnelly and Robert Oughton written in the afterword of the 
publication created together at the end of our collaboration Is There a Right Time? - 
Through the Eyes of Young Fathers. Some quotes from this publication run through 
this report.
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‘There are moments when every young parent has questioned it – did I have kids too young?  
I could be out there doing what my friends are doing, getting pissed and not even worrying about tomorrow… 


But when I think about it, I wouldn’t change a thing!’
(Young Dad)


North East Young Dads & Lads  Annual report 2022


‘I am a dad! I am not babysitting my own kids! I am parenting!’
(Young dad)


CHAIR’S REPORT  
Dear friends,
Welcome to North East Young Dads 
and Lads 2022 Annual Report.
It’s a great pleasure to read this report 
and reflect on our journey over the past 
year, seeing how NEYDL has developed 
in the past 12 months and how many 
people we have supported who would 
otherwise have nowhere else to turn. 
NEYDL is now five years old. While the 
time has flown by, I can’t believe that 
we started as a single part time post 
in Gateshead and are now a sizeable 
team, with offices in The Baltic Centre 
for Contemporary Art and a national 
portfolio.
Over the past year our confidence has 
grown. We have moved away from the 
conversation that we are a ‘small charity’ 
to conversation that reflects our history, stories, evidence, and now strategic plan with 
five key outcomes. My, how we have grown up!
While our cause is always to support young dads and young men in the Northeast, 
our offer has developed every year, but I feel 2021 and 2022 has been the year of our 
strongest growth. Our staffing team is the biggest it has been, with a large percentage 
of our staff having lived experience. We have expanded our offer to include perinatal 
work and our cycling project ‘Wheelie Good Dads’, and we have geographically 
expanded to support young dads and lads in the Tees Valley Area and Durham. I’m 
thrilled that we are already looking into 2022 and 2023 with the vision that we will 
expand our services to support even more young dads and young men.
This will be my final annual report. As part of good governance for the board I plan to 
step aside and hand the Chair-ship to another trustee who will support NEYDL in its 
next steps, with new ideas and inspiration. As I reflect over the past five years, I must 
thank all the staff and volunteers past and present for their dedication, determination 
and passion for the work. However, I must give a special thank you to our CEO 
Kevin. Without Kevin NEYDL simple would not exist; his vision for what NEYDL 
could become has sailed us from our small beginnings to what we are today – it’s 
not always been smooth sailing with many challenges along the way, but Kevin 
has captained us all in this journey. His humour, skills, knowledge and vision are 
the foundation of NEYDL from which we continue to build. Kevin works tirelessly to 
develop NEYDL, support the staff, volunteers and the young dads and lads. It does 
not go unnoticed that he lives and breathes NEYDL to ensure that we do as much as 
we can to get the best outcomes. Thank you, Kevin!
While this is my last annual report I will still be around. In 2022 to 2023 I will support 
the new chair’s transition into post in a volunteer capacity and continue to support 
Kevin and the team. I know that 2022 - 2023 is going to be a fantastic year for 
NEYDL. We have plenty of exciting innovations pending (watch this space) and know 
that it’s going to be a challenging year for the sector and the communities we serve. 
With our strategic vision we will continue and thank you for your continued support!
To the staff team, volunteers, young dads and lads who let us into their lives, our 
funders and supporters but most of all Kevin our CEO, thank you.


  By Steven Bramwell


  By Albert Potrony







INTRODUCTION
Dear Friend,
Thank you for taking the time to read this - our fifth Annual Report, covering the 
charity’s endeavours and achievements over a 12-month period from May 2021 to 
April 2022. 
So, the charity is now five years old? Happy fifth birthday NEYDL! Informed by our hugely 
popular practical parenting films co-created with young dads and showcased on DigiDAD, 
if NEYDL were a 5-year-old child our physical development milestones might include the 
ability to:


1. Balance on one foot for 10 seconds.
2. Get dressed independently.
3. Slide down a slide.
4. Dance.


Well, nothing too taxing for NEYDL on that list I think, imagining the team busting moves 
and cutting shapes on the dancefloor to the rhythm of ‘Disco Inferno’ by The Trammps. 


But as I continue to read down the list of child development milestones, I’m drawn to the 
section on communication skills as shown below: 
1. Speech is very clear.
2. Knows own name, address, and age.
3. Sense of humour is increasing. 
4. Uses more imagination.
5. Greater independence.
6. Likes listening to and telling stories.
Instantly I find parallels to the charity’s growth and development in year 5.  
Please allow me to explain:
1. Our speech is very clear - thanks to our continued investment in and recognition of 


young dads as ‘experts by experience’, leading to the appointment of 4 young fathers 
and former service beneficiaries as paid employees (that’s 40% of our workforce with 
ambitions to increase this to 50% over the next 3 years), young dads’ involvement as 
charity trustees, the success of the charities Regional Young Dads Council and rich 
and varied volunteering opportunities (this year 74 young men took up unpaid roles as 
beekeepers, podcasters, animators, film-makers, actors, voice artists, scriptwriters, peer 
researchers, Cycling Group Leaders and more). 


2. We know our name, address and age - building on our ever blossoming partnership with 
the amazing BALTIC Centre for Contemporary Art which has so far led to the installation 
of bees on the roof of the Baltic, honey harvesting workshops as part of the Baltic’s 
20th birthday celebrations, the creation and planned sale of a specially commissioned 
artwork by the brilliant Atomhawk Design (see cover) raising much needed funds 
for NEYDL, and young dads involvement (as members of the charity’s Regional 
Young Dads Council) in the hugely popular ‘Equal Play’ exhibition led by esteemed 
international artist and educator Albert Potrony, NEYDL now has a permanent home on 
the first floor of the Baltic, just a stone’s throw (or cycle ride) from our ‘Wheelie Good 
Dads’ community cycling project headquarters located in Dunston, Gateshead.


3. Sense of humour is increasing - you only have to watch one of our DigiDAD films 
co-created with young dads to appreciate the rich, welcome and appropriate use of 
humour, which makes the series so watchable and relevant to young dads everywhere. 


4. Uses more imagination - from our peer and professionally moderated video gaming 
project to our free-to-access cycle loan scheme, NEYDL has always thought outside the 


box and pushed the limits of what is possible for a small but vital charity in collaboration 
with young dads and highly skilled professionals. And did I mention DigiDAD? Perhaps 
that is why NEYDL is a national finalist in this year’s Children and Young People Now 
Awards? 


5. Greater independence - initially reliant on a single charity based in Gateshead 
for most referrals, NEYDL now works with a broad range of referral partners 
representing statutory, health and VCSE providers. Moreover, with the appointment 
of Andy and Will (as part time ‘Peer Enablers’ supported by The National Lottery 
Community Fund), Robert and Jordan (as part time ‘Peer Enablers’ with a specific 
focus on young dads who are part of families cared for by the Specialist Perinatal 
Community Mental Health Service (supported by CNTW NHS Foundation Trust), 
continuation funding for our Teen Dads Project (supported by BBC Children in Need) 
and brand new funding from County Durham Community Foundation (NHS Health 
Improvement Fund), our 1:1 and peer supported group work offer now extends 
across the region, reaching young dads and expectant fathers in greatest need and 
within areas of highest deprivation. In addition to the charity’s development, the 
young dads we support continue to grow in confidence, knowledge and expertise, as 
showcased so beautifully by former service beneficiaries and now paid employees 
Rob and Jordan in a short film introducing their service https://www.youtube.com/
watch?v=7SbImCPmt5k


6. Likes telling stories - following a recent presentation of DigiDAD to a national audience 
of charities supported by the Imagine Foundation, I was approached by a super talented 
African storyteller and creative educator, who began the conversation as follows:


“I just wanted to say thank you!”
“What for?” I reply. 
“I was a young dad too, and it was tough! I had my dad’s support which helped, but I often 
felt alone. Like I was the only one. The only young dad in the world”. 
(He pauses to reflect, before continuing). 
“I can relate to everything those lads (pointing at the video screen which moments earlier 
had featured young dads Robert and Adam) experienced, and I only wish I’d had DigiDAD 
when I was younger. And the fact that you’ve put it out there for everyone to use for free! 
(He smiles). I can see a lot of young dads using those films, and not just up north”.
This last point sends my mind racing and I’m keen to know more (minded that he’d also 
introduced himself as a former Young Dads Worker based in South East London). 
“So, you think the dads you worked with in Lewisham would use DigiDAD?” I ask excitedly. 
“Yeah of course. If I can understand it, so can they…and there’s nothing your dads are 
saying that I wouldn’t have said or felt myself, when I was younger.”
“But what about differences in dialect, in accents, and slang?” I ask. “Would we not need to 
make changes to appeal to different communities of young dads?” 
“No, I don’t think so,” he responds, standing up to stretch his legs and rest his hand on my 
shoulder. “Besides, everyone loves a Geordie!”
The incredible work and achievements celebrated in this report would not have been 
possible without the generosity, support and encouragement shown by our incredible 
funders, sponsors and organisational partners, and the determination, skills and 
expertise of our staff team - the brilliant Doug, Will, Jordan, Robert, Dylan, Andy, 
Andrew, Tom and Jonah, volunteers, trustees, consultants and of course young dads 
and their families. 
Because of you we look forward to another highly productive and successful sixth year 
here at NEYDL. 
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‘Most services don’t start with ‘congratulations on being a dad!’ They start from the Oh my God! This is going to be 
so hard and difficult! What were you thinking? They start from the negative, from a place of judgement.’


(Young dad)


  By Kevin Stoodley







REASON FOR REFERRAL 2022 2021 2020     2019     
Young father / expectant dad 68 63 46       61
Other young man 4 2 1 1
Total: 72 65 47 62


ENGAGEMENT BY YOUNG MEN   
New referral  25 33 25 53 
Ongoing support 47 32 22 9
Total: 72 65 47 62


LOCALITY
Sunderland 23 26 22 19
Gateshead 26 32 20 31 
South Tyneside 6 6 2 5
Newcastle upon Tyne 7 1 3 7
Durham 6 0 0 0
Northumberland 1 0 0 0
North Tyneside 3 0 0 0
Total: 72 65 47 62


YOUNG MEN LIVING IN AREAS OF HIGHEST DEPRIVATION  
(BASED ON IMD2019)
10% most deprived area 71 Not previously recorded 
Other 1 Not previously recorded
Total 72


AGE AT ENTRY POINT
Under 16 4 8 4 5
16-18 18 8 28 21
19-25 50 49 15 31
Not given 0 0 0 5
Total: 72 65 47 62


REFERRAL PATHWAY
Youth work charities 8 11 11 16
Social services 21 18 11 7
Early Help Teams  3 0 1 1
Family Nurse Partnership 18 16 17 17
Self-Referrals  6 5 4 14
School & Education 1 2 1 2
Housing 8 4 2 4
Health 6 0 0 0
Criminal Justice 1 0 0 0
Other  0 9 0 1
Total: 72 65 47 62


INDIVIDUAL HELP RECEIVED 
Child Protection proceedings  24 23 12 27
Child/Team around the family 1 1 3 7
Family law proceedings  5 5 0 8
NEET status 17 14 13 27
Career progression 11 5 4 8
Housing, and benefit support 16 9 4 8
Completing essential paperwork 16 13 5 19
Poverty & debt management 9 17 10 12
Domestic abuse 21 12 7 21
Offending behaviours 6 16 3 10
Mental & emotional wellbeing  23 30 26 31
Substance misuse & addiction 7 8 6 12
Sexual health 5 3 5 2
Physical health conditions 6 4 4 6
Learning difficulties  3 8 5 8
Social isolation and loneliness 72 60 47 51
Parenting skills  35 34 20 46
Relationship skills 23 27 24 25
Bereavement & loss 8 4 6 8
Volunteering  74* 3 8 25
School exclusion 6 5 3 2
Total: 388 301 215 363


*This figure represents the total number of young men who actively volunteered this year on behalf of NEYDL.


INDIVIDUAL CONTACT TIME (HRS) 2022 2021 2020 2019
Dads and Toddlers groups 12 None 106 44
1:1 support (face to face) 408 440 350 306
1:1 support (telephone & online) 234 450 140 92
Professional meeting attendance  
with young person 460 250 190        119
Peer supported group work 202 850 959 912  
Training delivered to professionals 51 40 56 101
Research activities 451 254 134 420  
Campaigning, media, and film-work 257 428 142 238
Community beekeeping  196 131 250 98
Peer mentoring & volunteering  1491 280 230 216
Other activities 17 20 36 NPR
Total: 3,779 3,143 2,593 2,546


AVERAGE INDIVIDUAL CONTACT TIME  52.5 48 55  41


KEY OUTCOMES      
Child Protection Plans  
downgraded or completed 18 9 5 8
Child-In-Need plans completed and closed 10 3 3 4
CAF/TAF process completed 1 1 2  7
Progressed into full time work or study 9 10 5  8
Accessed specialist medical help 15 2 5 5
Total: 53 25 20 32


SOCIAL MEDIA METRICS YOUTUBE CHANNEL –  
DigiDAD was launched 6th April 2021
Views  12,400 
Watch Time (hours) 903
Organic subscribers 80
Impressions 41,600 


Gender demographics: 
Male:  58.2%
Female:  41.8%


Age demographics:
18-24:  33% 
25-34:  40%
35-44:  19.4% 
44+:  7.6%


TWITTER
Current followers 887 
Average monthly impressions:  20,000 


FACEBOOK
Followers:  624 
Likes:  549 
Average reach per post:  209 


E-LEARNING PLATFORM - www.digidad.uk was launched 24th February 2022
Average monthly views:  250 
Organic membership:  43


OUR IMPACT
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‘We are not the problem. We are 50% of the solution’
(Young Dad)


North East Young Dads & Lads  Annual report 2022


  (Covering the period from 1st May 2021 to 30th April 2022)







PERINATAL MENTAL HEALTH SUPPORT  
Hi everyone! Whilst we have both been actively involved in the work of the 
charity since the very beginning, both as young dads accessing NEYDL’s 
support and more recently as volunteers and Trustees, we jumped at the 
chance of taking on new responsibilities as Young Dads Peer Supporters, as 
part of an exciting 12-month project delivered in partnership with Cumbria, 
Northumberland, Tyne and Wear NHS Foundation Trust.     
As we both know from our own experiences, young dads’ support needs are 
often overlooked by professionals and neglected or ignored by the young men 
themselves, leading to poor or worsening mental health and an inability to care for 
themselves or their families. 
By offering direct befriending and ongoing support to young dads whose families 
are cared for by the Specialist Perinatal Community Mental Health Service both 
individually and within groups, we will help young men to identify and address their 
own difficulties and feel better equipped to support their partners. 
Whilst the project has only just begun (the ‘Dad2Dad Perinatal Health Project runs 
from 1st May 2022 to end April 2023), we have already created an introductory 
film, QR code link and leaflet to promote the service to young dads.
In addition, supported by Professor Anna Tarrant and the Following Young Fathers 
Further team at The University of Lincoln, we plan to deliver new peer research 
with young fathers and families affected by mental health difficulties relating to 
pregnancy, childbirth, and early motherhood to improve our understanding of how 
to authentically engage young dads in perinatal mental health services. 
The fantastic short film created by Robert and Jordan can be viewed here: 
https://www.youtube.com/watch?v=7SbImCPmt5k&t=4s


  By Robert Oughton & Jordan Richardson


4


MEET THE TEAM


‘I am the calmest person in the house. It feels like the baby knows that if I hold her, I am just going to be relaxed 
and chilled with her. It’s the mindset. The baby gets in the same mindset as you.’


(Young Dad)


Andy Appleyard 
(Peer Enabler)


Dylan Brown 
(Peer Link Worker)


Tom Jamieson
(Community Beekeeper)


Doug Laidlaw 
(Senior Project Worker)


Robert Oughton 
(Peer Enabler)


William Patterson 
(Peer Link Worker and  


Peer Enabler’)


Jordan Richardson
(Peer Enabler)


Kevin Stoodley 
(Founder and CEO)


Andrew Thorp 
(Cycling Coordinator)


Jonah York 
(Peer Support & Education 


Officer)







SUPPORTING YOUNG DADS: A CASE STUDY 
I first met Jamie at his grandmother’s house. He was 17 and about to be a father for 
the first time. Social Services had referred Jamie to NEYDL for additional support 
with parenting skills and to help address his experience of social isolation.
‘I don’t go out too much and spend all my time in my room!’ Jamie told me when we first 
met.  He described himself as ‘quiet’ and reported that he ‘didn’t feel like a normal young 
lad’.
‘I want to be part of my child’s life!’ Jamie told me. ‘But I’m scared and excited about it.’
Jamie was no longer in a relationship with the expectant mother of his child, but they 
remained in contact. He was unemployed when we first met and had not been in education 
or training since leaving school at 16.
‘I’d like to know more about becoming a dad, and the things I can do to be a good dad,’ 
Jamie asked. ‘I’d also like to meet some other young dads…I think that would be good.” 
Following further home visits on a 1:1 basis, Jamie agreed to attend a first aid training 
course along with other young dads. On the car journey, Jamie immediately fell into 
conversation with another young dad I’d brought along. It turned out that they were old 
school friends who had lost touch. And they were equally surprised to discover that they 
would soon both be dads. Following this re-introduction, the two dads have become close 
friends again and Jamie regularly updates NEYDL on their mutual support for each other.
When Jamie’s baby was born, he called me straight away. Informal child contact 
arrangements were agreed, and this proved effective until Covid 19 arrived, and Jamie 
abruptly lost all contact with his child, to the detriment of his mental health and wellbeing. 
At Jamie’s request, I reached out to the maternal family. Jamie is now receiving regular 
updates, including new photos and videos of his child. ‘I feel so much better just seeing 
these,’ Jamie told me. ‘I know I’ll see her again soon, thanks!’
In recent months I have supported Jamie’s efforts to seek a Child Arrangement Order for 
more regular contact with his daughter, including attendance at online court appearances. 
In time this led to a court ruling in favour of Jamie having unsupervised contact with his 
daughter three times a week. Further, with my support, Jamie has also enrolled on a 
course at college to study music.


  By Doug Laidlaw
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TEEN DADS
It’s year three of the ‘Teen Dads Project’ and, whilst I’m pleased to report that our 
face-to-face service offer is back to pre-Covid conditions, sadly some of the families I 
support are still dealing with the aftermath of the pandemic.
We continue to provide a rich and varied service that is valued by young dads and their 
families, with the addition of DigiDAD. DigiDAD supports our work by allowing young men to 
access information and guidance remotely. Some of the teenage dads I work with have been 
instrumental in the development of DigiDAD and their input and insights have been invaluable. 
In addition to enjoying their involvement as content creators, the teenage dads I support who 
have used DigiDAD as a resource have found the online content helpful and informative.  
Group activities and learning opportunities remain at the heart of the ‘Teen Dads Project’ and 
this year I have continued to provide weekly 5-A-side football sessions. 
On a 1:1 basis, over the last year I have been privileged to work with many teenage dads who 
have overcome significant challenges to be attentive, knowledgeable, highly skilled and caring 
fathers. Their determination and willingness to be the best fathers they can be, often in the face 
of significant adversity and prejudice, never ceases to amaze me. Moreover, in recognising the 
critical role that wider families often play in shaping young men’s experience of fatherhood and 
subsequent relationships with their child(ren), this year I have continued to work closely with 
maternal and paternal families including grandparents and the mother of the children. 
As we prepare for the end of our first 3-year funded project, supported by an in-depth 
independent evaluation by Newcastle University, I’m pleased to report that BBC Children 
in Need have generously agreed to continue to fund this vital service, whilst extending our 
reach into new geographic areas with greatest need (including Middlesbrough, Redcar and 
Cleveland). Supported by Middlesbrough Council, NEYDL has already established excellent 
referral pathways with Children’s Social Care and Early Help Services, leading to direct contact 
with teenage fathers and families in Middlesbrough.


  By Doug Laidlaw


‘People said I couldn’t do it, shouldn’t do it. But I did it and did it well. Just because I am young or my partner is 
young, doesn’t mean I can’t and won’t. I will!’


(Young Dad)


STRATEGIC PLAN
This year, the charity’s staff, trustees and volunteers worked with Alex 
Blake (Keda Consulting) to define the charity’s strategic plan for the next 
3 years. The results of this exercise are summarised below:


Our vision: For young dads to be valued and supported in their role as 
parents.


Our mission: To enable young dads to play a safe, active and meaningful 
role in their children’s lives, by supporting and connecting young dads and 
influencing wider practice.


Our strategic objectives:
1. To provide individual support to young dads to address their issues and 


achieve personal outcomes.


2. To enable young dads to engage in activities:
I. where they can share experiences and support with other young dads and 
II. where they can spend time with Mam and Child (as appropriate).   
3. To provide opportunities to improve young dads’ knowledge, skills, 


confidence and self-esteem through training and information resources  
(including DigiDAD).


4. To influence policy and practice to be more inclusive and supportive of 
young dads (to include further development of the charity’s Regional Young 
Dads Council).


5. To ensure that NEYDL has the resources required to achieve  
the above objectives,  
maintaining high 
quality, authenticity and 
effectiveness.
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DIGIDAD
Well, it’s official, DigiDAD – an e-learning platform co-created with young 
dads and featuring films, animations, podcasts, quizzes, and other learning 
content to help other young dads tackle the most pressing issues and 
challenges they may face, from parenting skills to social care proceedings, 
from mental health difficulties to relationship skills - is now live. 
Following a soft launch of the platform to coincide with International Men’s Day 
(Friday 19th November 2021) which enabled key partners including Sunderland 
and Gateshead’s Family Nurse Partnerships full access to the site and its 
resources when working with young families, DigiDAD was formally launched to 
an international audience (yes international) of 80 professionals and young dads 
via a webinar event held on 24th February 2022. As with all our work, young dads 
as ‘co-creators’ were at the heart of this 2-hour showcase, resulting in outstanding 
feedback and many exciting new partnerships and collaborations.
A few months on from our launch event and I’m pleased to report that DigiDAD 
is a resounding hit. Now containing over 35 short films and animations covering 
parenting themes (for parents of babies aged 0-6 months and 6-12 months), private 
family court proceedings, children’s social care, suicide and mental wellbeing 
and the experiences of minoritised young dads in addition to podcasts, quizzes, 
learner notes and certification, the platform is visited over 250 times a month with 
a growing membership of young dads who are introduced to DigiDAD via health 
professionals, NEYDL staff and our social media. 
One of the most important social media platforms to showcase DigiDAD content 
has been our YouTube channel, and with the support of freelance channel manager 
Joshua Reeves, we have a rapidly growing YouTube following, amounting to 
12,400 views and watch times in excess of 900 hours.  
As I write, we are busy putting the finishing touches to our third parenting course 
covering pre-natal and perinatal themes, alongside the development of a chat-bot 
offering additional guidance, support, and improved site navigation. In addition, 
we are talking to a number of prospective academic and charity partners who 
are keen to invest in the continued development and expansion of DigiDAD as a 
publicly accessible resource. 


‘I have this image of a man in a library, trying to find the right book that will tell him how to actually deal with the 
child. How to do it properly, but in his own way.’


(Young Dad)


AN EVALUATION OF THE TEEN DADS PROJECT   


The Teen Dads Project was launched in 2019 and I was asked to  
conduct a two-year evaluation of the work from 2020. 
Four key differences were identified through the Teen Dads project:
1. Improving teenage fathers and expectant dads Parenting Skills
2. Improving teenage fathers and expectant dads Relationship Skills
3. Improving Social Networks
4. Reducing Social Isolation
In addition to this, over the past year NEYDL helped establish a Regional 
Young Dads Council, which you will read about in another section of this 
Annual Report. This has strengthened the charity’s ability to simultaneously 
improve social networks and reduce social isolation. 
Key learning points from across this work have been:
1. Of the value of DigiDad as an online resource and indeed the recognition 


of gaming and online worlds as central to young people’s lives, as part of 
2. A flexible support offer, but also: 
3. The need for early intervention and 
4. The continued value of face-to-face contact.
Through this independent evaluation it became clear that the value of  
NEYDL’s work is being recognised across different services. Through  
stakeholder interviews with members of the Family Nurse Partnership 
(FNP) for example, I learned that while NEYDL’s work was only previously 
mentioned to families at moments of crisis, thanks to Doug’s work through 
the Teen Dads Project, the FNP now introduces NEYDL universally at initial 
contact with young families. Furthermore, the Teen Dads Project has  
contributed to the national promotion of NEYDL’s DigiDAD resources.  
One of the FNP team stated:
‘We knew Doug couldn’t take every client…however, I think, for us, in 
maintaining that aim and probably out of that, has come the ability to offer 
the DigiDAD…and spread the word of the DigiDAD nationally amongst the 
Family Nurse Partnership teams around the country.’
This period of evaluation has seen NEYDL face unprecedented challenges. 
Year 1 saw the launch of the project interrupted by the COVID-19 pandemic. 
Year 2 saw this disruption continue and the establishment of a ‘new normal’ 
for NEYDL’s youth work and service offer (namely through the highly  
successful launch of DigiDAD). Year 3 has then seen NEYDL relocate 
and take up residence at BALTIC Centre for Contemporary Art. NEYDL’s 
responses have turned each obstacle into an opportunity.  
A key recommendation following this period of evaluation is that what NEYDL 
does best is to listen to feedback, reflect and implement identified changes 
in conjunction with young dads with lived expertise. NEYDL continues to 
lead service provision and innovation in the fields of youth work and men’s 
support.


  By Dr Michael J Richardson 
  Senior Lecturer in Human Geography at Newcastle University


  By Jonah York
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Since concluding the Diverse Dads project in early 2021, the Following Young 
Fathers Further team have been pleased to continue our work with the North 
East Young Dads and Lads (NEYDL). As a collaborative team, we share a 
passion for advancing knowledge about the necessity of promoting effective 
support for young fathers. Combining our research experience and expertise 
with the effective support models developed by NEYDL means we are better 
able to coproduce a trusted evidence base that promotes and embeds 
effective, compassionate and transformational approaches. 
The Diverse Dads project employed a unique peer research methodology, where we 
trained three young dads and lads (Adam, Will and Dylan), about the practicalities 
and ethics of researching other young fathers using qualitative methods. As well 
as interviewing dads from minoritised communities, the dads were also involved 
in co-designing and delivering a training webinar for professionals across the UK. 
This was attended by professionals interested in father-inclusive approaches from 
a range of services and sectors in April 2021. In collaboration, we also produced 
training materials and videos, filmed and edited by NEYDL’s Peer Support and 
Education Officer Jonah York, as well as a co-authored academic journal article to 
promote the project findings and educate professionals about the importance of 
decolonised and inclusive approaches to support. 
Following the success of this project we are now taking forwards several new projects 
with NEYDL that are based on the same peer research methodology. This time 
involving young dads Jordan and Robert, who have been trained to conduct research 
as part of their roles as Peer Enablers. In the first project the lads are interviewing 
and conducting focus groups with young dads and professionals to develop a father-
inclusive toolkit, designed to support effective practice among professionals and 
to establish a core competencies framework that enables services to assess their 
current engagement with young fathers and identify opportunities for improvement. 
We are also supporting a 12-month project in collaboration with Cumbria, 
Northumberland, Tyne and Wear NHS Foundation Trust (CNTW) to capture the 
perinatal mental health pathways of young fathers and mothers and explore how 
peri-natal services can better support and engage with young fathers and their 


health support needs. Robert and Jordan have been trained and supported to 
interview young mums and dads to explore their needs and what works and what 
doesn’t work in effective practice at this crucial time in the parenting journey of 
young people. 
Watch this space for the outcomes of both studies.
You can read more about our work with Will, Dylan and Adam in the Diverse Dads 
Collective reports, full report and recommendations for services, and a recently 
published article in the Sociological Research Online journal. Videos produced from 
the study are also listed below:
Co-authored article: Way, L., Tarrant, A., Ladlow, L., York, J., Gorzelanczyk, A., 
Brown, D. ad Patterson, W. (2022) Cocreating with Young Fathers: Producing 
Community-Informed Training Videos to Foster more Inclusive Support 
Environments, Sociological Research Online, 27 (3). 
https://journals.sagepub.com/doi/epub/10.1177/13607804221090550
THE DIVERSE DADS VIDEOS AND RESOURCES: 
The Diverse Dads webinar (April 2021): https://www.youtube.com/
watch?v=ExQGxZ4yTMM&t=6s 
‘I was a Boy who brought a boy into the world’ featuring the dads interviewed by the 
peer research team: https://youtu.be/Szxb5_kAO_o
Interviews with professionals: https://youtu.be/KexWr3s7W6E 
The Peer research team: https://youtu.be/78NynAV0gt4
The advisory board members: https://youtu.be/YBJDeQLOxGE 
The Following Young Fathers Further team: https://youtu.be/v1VlD0Sb0ao
PROJECT REPORTS:
Diverse Dads Collaborative (2021) Researching inclusive support for
(young) fathers: A community led study, Full Project Report, University of Lincoln/
North East Young Dads and Lads Project
Diverse Dads Collaborative (2021) Researching inclusive support for
(young) fathers: A community led study, Recommendations for Services report, 
University of Lincoln/North East Young Dads and Lads Project.


Each time I see my daughter she looks back at me and does the biggest, 
cheesiest grin you’ll ever see.’


(Young Dad)
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SUPPORTING YOUNG DADS AND LADS AS PEER RESEARCHERS
  By Professor Anna Tarrant, University of Lincoln
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‘People pay hundreds of pounds to get what we’re getting.’
(A Young Dad reflecting on his experiences as a trainee beekeeper)


BALTIC BEES  
Our 2021 harvests yielded a whopping 170kg of honey, a huge source 
of pleasure and pride for the young men we support who are ‘hands-
on’ with beekeeping, and others who drop in from time to time to help 
with the associated carpentry and honey processing tasks. For the first 
time we labelled the charity’s honey as ‘Forest Honey’ - from Chopwell 
Woods, and ‘Spring Honey’ - from our hives near oil seed rape fields, 
as well as our original and acclaimed ‘Staiths Honey’ from the home 
apiaries in Dunston. These three very different contexts for our hives 
make for a rewarding beekeeping experience for our young men. 
This year has seen two remarkable additions to that variety:
First, we have formed a partnership with The Comfrey Project, a charity 
offering therapeutic horticulture for refugees and asylum seekers in central 
Gateshead. We have placed three hives in their grounds where bee-friendly 
planting is abundant. Our weekly ‘BUZZ’ sessions at The Comfrey Project 
provide a practical introduction to beekeeping for service users of both 
charities, along with an opportunity for friendships in a multi-ethnic context.
Second, our association with BALTIC Centre for Contemporary Art has 
opened the way to us managing hives on the roof in that iconic quayside 
setting. A first tasting of Baltic Honey will form part of the celebration of Baltic’s 
20th Birthday celebrations this coming July, in addition to a demonstration of 
honey harvesting by two of our young dads. (As we go to press, we can report 
that this demonstration was a huge success! Large numbers of the public 
watching and participating, an unforgettable experience for the young dads 
who showcased it and for their family members too.)
Here’s what three of our volunteer beekeepers have to say about their craft:
Yakob: “I’m an asylum seeker here. I’ve found beekeeping takes my mind off 
the stress of waiting for my application to be heard.”
Jordan: “I’m definitely more connected with Mother Nature, from beekeeping.”
Mark: “For months, my shift work and family commitments kept me away from 
NEYDL beekeeping. The shape of my week has changed now, and it’s good 
to be back.”
You can read more about the charity’s community beekeeping project at 
BALTIC in an article by David Whetstone published on the Baltic website from 
July 2022 (link below): https://20.baltic.art/stories/dadsandlads


HEAR ME RAW! 
Here’s me with a few of the bees I look after. 
I started beekeeping with North East Young Dads & Lads in 2020, working at the 
hives in central Gateshead and up the Tyne Valley, before adopting my own hive 
and bees, kindly donated by NEYDL in 2022.
For me it’s been enlightening! Being more in touch with nature, not only the bees 
but the flowers and trees they forage on, has been an amazing experience. 
My jars of RAW&RICH honey are smaller in order to make the product more 
accessible. 
Being eco-conscious, I’ve chosen a recycled glass container and hemp string to 
fix the label. 
I see myself as a human worker bee in partnership with these fantastic little 
creatures, helping them produce a surplus of honey. 
 Enjoy it!
(Jordan’s delicious RAW&RICH honey is currently available at Ernie, Stepney 
Road, Ouseburn whilst seasonal stocks last. He can also often be found on the 
roof of BALTIC in a bee suit). 


  By Tom Jamieson


  By Jordan Pike (Beekeeper and young dad)







STORY GATHERING AND SYSTEM BARRIERS 
INQUIRY
NEYDL are part of a collaboration between six local grassroots charities, the 
Institute of Development Studies, and a Gateshead based coordination team 
funded by The Lankelly Chase Foundation. This work aims to better see and 
unpack systemic inequalities that impact the lives of people in the borough.  
An important cornerstone of our approach is to work in collaboration with 
people in local communities and to put them at the heart of decision making. 
This led us to recruit a team of Peer Link Workers from within the service 
bases of each partnered charity and train those individuals to understand 
story collection as part of a research endeavour. 
Peer Link Workers then gathered over 110 detailed stories from residents of 
Gateshead. These stories aim to explore what is meaningful and important in 
people’s lives, in their own words. They capture causality; how one thing often 
leads to another thing happening in someone’s life. This nuanced, contextual 
information was then transformed into a series of small and large system maps. 
These maps illustrate the root causes of issues rather than simply focusing on 
(and reacting to) the problems people face at the point of need. Such approaches 
therefore help reveal intractable systemic issues that are often entrenched in 


society. Will, one of our excellent Peer Link Workers, explains what being part of 
this process has been like:
“In the beginning, it was really important that we represented people’s stories 
accurately. As a community, we collectively analysed different points from the 
stories and made a map capturing the factors and patterns. We then attended 
workshops to agree actions and decide how we could approach common 
problems in the stories by focusing on the causes, instead of just the issues 
people described in their stories.
We then split into 4 teams to investigate different systemic themes. For example, 
I’m in a group exploring isolation and loneliness, which was a massive factor 
that came out of a lot of stories. Using the system maps, we could see that 
refugees and asylum seekers are likely to experience isolation after they’ve been 
introduced to the Gateshead area. So, we focused our efforts there. We’ve had a 
lot of planning meetings, and networked widely, and now have a plan to resource 
community kitchen spaces so that isolated groups from migrant communities can 
cook for others, make friends, and feel a sense of belonging in the area.” 
The first stage of this inquiry has now ended, and we are currently drawing upon 
what we have learnt to frame a new inquiry. This focuses upon how we might 
provide better community support for young people, refugees and asylum seekers, 
people struggling to access mental  
health support, and unpaid carers in  
Gateshead. 
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‘It took me at least a month to start feeling more confident with my baby. When the nurse gave her to me, 
I thought okay, what am I meant to do with this now? Help please! For me it was really hard to get into it.  


They said, ‘Here is your baby’ and I was AHHHH! I didn’t want to move.’
(Young Dad)
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  By Dr Richard Gibbons (System Barriers Inquiry Coordinator) and Will Patterson


EQUAL PLAY 
Over the course of the last 12 months, NEYDL’s Regional Young Dads 
Council (YDC) have worked closely with esteemed international artist 
Albert Potrony, long-term NEYDL trustee Dr Michael Richardson and 
the fantastic staff at BALTIC Centre of Contemporary Art as part of a 
year-long artistic project that built upon and reacted to the play space 
exhibition, ‘Equal Play’. 
‘Albert’s ‘Equal Play’ installation explores the principles of non-hierarchical 
play environments, is free to all and encourages families to hand over the 
power of play to their children. Alongside the play space is an exhibition that 
explores themes of non-gendered and non-prescriptive play, to specifically 
consider the role of men and childcare in relation to feminism alongside 
feminist men’s groups of the 60’s/70’s.’ 
During our sessions at the Baltic, the young dads explored theories around 
play, gender and rights, whilst hearing from pioneers of the feminist men’s 
groups which inspired Albert’s work. In addition, the project provided 
opportunities for the young dads to include their children and partners in play-
based and creative activities, which they all loved. 
In response to Albert’s work, in January 2022 the young dads started work on 
a new publication ‘Is there a right time? Through the eyes of Young Fathers’, 
which provides an insight into their lives as young dads and hopes for their 
future. Released in the form of a ‘zine’ and poster, this resource has been 
made freely available to Baltic visitors as part of Albert’s exhibition. 
A big thank you to the following young dads and their families who worked so 
tirelessly on this project:  Mark, Robert, Will, Dylan, Jed, Nathan Jordan, and 
Jordan. 
And a massive thank you to Albert who touched our hearts and inspired us to 
dream of better futures.
Albert’s work featured in The Guardian on Monday 27th September 2021  
(link below): 
https://www.theguardian.com/artanddesign/2021/sep/27/they-wanted-to-end-
masculinity-the-artist-inspired-by-anti-sexist-mens-groups


  By Jonah York
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RESEARCH INTO POST-INDUSTRIAL POLLINATION


For years I’ve admired the beekeeping work at NEYDL and have found jars of 
NEYDL honey a perfect Christmas present for family and friends –  
as well as an excellent addition to my morning breakfast routine! This year I 
stepped down from the charity’s board of trustees to work more closely with 
the NEYDL beekeepers to understand more about the work. I felt, with my 
academic hat on, that this represented a powerful geographical story that 
needed to be told. I sought out funding opportunities to support this project 
and was thankfully successful in an application to the Catherine Cookson 
Foundation.  
An award of £5000 has enabled me to work closely with Tom Jamieson (Community 
Beekeeper) at NEYDL as well as young dad and beekeeper Jordan Pike to 
specifically analyse the apiaries on the rooftop of BALTIC Centre for Contemporary 
Art. Though at the early stages, this collaborative research project has offered 
insight to the potential of beekeeping in an urban and post-industrial context, 
despite the significant challenges (not least climbing the stairs of the 138 feet tall 
building)! 
It is important to state that this beekeeping work is scientifically significant. For 
example, we know that the ‘Baltic Bees’ fly out and forage at a mostly similar 
elevation and we know that these bees are not being expected to scale up and 
down the height of the building each flight! Indeed, part of our ongoing project is to 
monitor the forage and topography within their 2-mile range.  
Geographers elsewhere have started to rethink natural history in the digital age, 
to better understand the ever more frequent coming together of species and 
technologies. In doing so, we can ask what this does to our knowledge of complex 
relations between the cities we live in and the animals we share these cities with. 
In contributing to these discussions, I approached Atomhawk, (a digital arts agency 
based in Gateshead) to see if they could incorporate a beekeeper into a fictional 
world they had created, called ‘The Realm’. They agreed, and this bespoke art 
commission adorns the front page of this Annual Report:
‘The Realm is set in the far distant future when the world has been reclaimed by 
nature. Once proud cities now lay abandoned – overgrown with strange plants and 
twisted vines. Magic and mysticism have returned to earth and there are strange 
creatures lurking in the forests’ 
(Atomhawk 2022). 
So, through this work at NEYDL, we open the door to new knowledges, 
understandings, and futures in an accessible way. In placing the beekeeper within 
this world, we wanted the image to convey a more hopeful future and one which 
represents the positivity of the young dads and their children. This commission 
expands ‘The Realm’ to incorporate ongoing work with NEYDL and BALTIC. 
Atomhawk’s artwork will adorn the jars of honey from the Baltic Bees to be sold 
(alongside poster prints of the image) in the Baltic shop later this year.


‘Dad is being there! Dad is care! Anyone can be a father but not everyone can be a dad.’
(Young Dad)


  Dr Michael J Richardson, Senior Lecturer in Human Geography at Newcastle University


  (Currently undertaking an Innovation and Knowledge Exchange Sabbatical at BALTIC Centre  
  for Contemporary Art
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‘Being older, you get less judgement. People seem to expect you to know what you are doing. But hopefully, the 
dad of the future would be seen more as equal a partner as the mums.’


(Young Dad)


North East Young Dads & Lads  Annual report 2022


  By Robert Oughton with Jonah YorkYOUNG DADS COUNCIL
Over the past two years, a committed group of young dads from Durham 
and Tyne and Wear have met regularly to lay the foundations for a Young 
Dads Council that fully reflects the needs and aspirations of all young dads 
in our region. 
This year, the Young Dads Council have pursued a range of endeavours, from 
designing, building and opening an art exhibition in conjunction with Newcastle 
Contemporary Arts - ‘How We Live Now: making spaces in the northeast with 
matrix feminist design co-operative’, to working as actors, directors, writers 
and lived experts as part of a new theatrical research project ‘Father Unknown’ 
supported by Northern Stage and Newcastle University (Hass Pioneer Fund). 
Further information about these projects is given below:
1. ‘How We Live Now: making spaces in the northeast with matrix feminist 


design co-operative’ - united by a strong desire to analyse the causes of 
discrimination in the built environment and affect change, the exhibition 
featured work by: Sarah Ackland - ‘Running as Feminist Activism’; Natalie 
Bamford – ‘Embodied Knowledge of the City’; Louise Mackenzie, Kaajal Modi 
and Ruth Morrow –‘Listen with Mother?’; Alison Stenning and Sally Watson - 
‘Women, Children and Play on Streets’ and Michael J Richardson and Albert 
Potrony ‘Is There a Right Time? Through The Eyes of Young Fathers’.


2. ‘Father Unknown’ - taking inspiration from young dad Jordan’s ‘Captain Wow’ 
story (Jordan’s daughter always affectionately greets him by this name), the 
project sought to capture, analyse and collate young dads’ unique fatherhood 
journeys as part of a three-day research and development project, culminating 
in a dramatic piece. 


In addition, members of the Council have participated in a series of social 
activities for young dads (including ‘Axe Throwing’) which provided opportunities 
to meet other young dads who are new to NEYDL and unfamiliar with the work of 
the Council. 
As well as supporting the development and dissemination of a father-inclusive 
toolkit (to include training sessions delivered to a range of professionals 
encountering young dads), over the next year we look forward to welcoming 
more young dads from diverse backgrounds as members.







DAD TO DAD
Thanks to new funding from The National Lottery Community Fund - 
Reaching Communities, over the next 3 years ‘Dad 2 Dad Peer Support’ 
will provide direct help to young dads and expectant fathers aged under 
25 living in the Tyne and Wear and Tees Valley areas. 
Making use of our online (including DigiDAD) and physical resources 
(including the ‘Wheelie Good Dads Community Cycling Project’), ‘Dad 2 Dad 
Peer Support’ will offer young men a range of services including:
• Individual help and support to address key challenges and difficulties.
• Support to ‘get out of the house’, meet new people and try new things.
• Family focused activities including ‘Stay and Play’ sessions for dads and 


toddlers, cycling trips and outings.
• Father focused social activities including football, cycling and peer 


moderated video gaming.
• First aid, parenting and relationship skills training sessions. 
Building on our existing service provision for Teen Dads (aged under 19), 
‘Dad 2 Dad Peer Support’ will initially target young dads aged over 18 in 
Middlesbrough, Redcar & Cleveland and across the Tyne and Wear area.
This work will be delivered by experienced youth and community workers Will 
and Andy, who possess lived expertise of fatherhood and young fatherhood.


  By Will Patterson & Andy Appleyard
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‘We as young dads don’t get seen as cool, or involved or fun dads.’
(Young Dad)


WHEELIE GOOD DADS 
To support young fathers and families who have struggled during lockdown 
to ‘get outdoors and get more active’, NEYDL started the ‘Wheelie Good Dads 
Community Cycling Club,’ supported by Warburtons Bakery, Cycling UK and Big 
Bike Revival. 
This timely funding enabled the charity to purchase new bikes, kids trailers and safety 
equipment, provide long term bike loans to 3 young dads, offer basic and advanced 
bike maintenance workshops to 7 young dads, train 3 young dads as Cycling Group 
Leaders and run a series of father and family focused bike rides attended by 18 
young dads and 4 children, including visits to Seven Stories, The Baltic and Bill Quay 
Community Farm.
For many of the dads and families we support, going on a bike ride with ‘Wheelie Good 
Dads’ represented the first time they had left the house since lockdown, with continued 
involvement leading to improvements in dads physical health and fitness, reduced 
social anxiety, new friendships, greater independence, stronger families and a more 
adventurous spirit, as the following feedback demonstrates:
‘My OCD and worries over covid had made it hard for me to leave the house at times, 
so getting involved with the bike project, which was outside, felt okay. This has been 
a massive positive for my mental health and also the impact that it’s had on my family, 
as I’m getting out and about and enjoying the cycling. Spending time outside with the 
young dads and talking has been a real positive. I’ve been to new places that I’ve 
never been before on the bikes, and I have already taken my children to these places 
as well to show them what we can do outdoors.’
‘I think I’m getting fitter because going up the hills isn’t as hard anymore. This is great 
fun! I’m really enjoying getting out, finding new places to go, having a cup of tea even 
in the rain it’s good.’
‘I didn’t think going for a cycle with some friends could have such a positive effect on 
me and my well-being.’
‘Newcastle and Gateshead is a good place to cycle. I’ve just found this out and I’m 
going to do more.’
‘I missed having a bike so when the project offered me the use of a bike it was great. 
I couldn’t afford a bike but being able to use one of the bikes and get out has brought 
back some great memories. I am now saving up to get my own bike so I can go out 
whenever I want but also with the group. Thank you so much for letting me use a bike.’ 
Thanks to an additional £20,000.00 grant from the new Warburtons Foundation, our 
dedicated Cycling Coordinator Andrew Thorp will increase the charity’s bike fleet for 
children, fathers and families, extend our bike loan scheme to more families in need, 
plan and deliver more family cycling events to include ‘learn to ride’ and cycle skills 
sessions and help more young men to fix and maintain their own bikes.


  By Andrew Thorp with Cycling Group Leaders Jordan Pike & Jordan Richardson
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‘It’s always (name of daughter) first. When that priority switches and it goes somewhere else, things always go 
downhill from there. You should always prioritise your children. A lot of people don’t get that and it’s fundamental.’


(Young Dad)


North East Young Dads & Lads  Annual report 2022


We spoke to professionals in the family sector, employers, and young fathers, using 
online and telephone interviews to gather a range of insights on young fatherhood and 
employment issues.  We asked: 
1. What influences young fathers’ choices around employment pathways and how has 


the pandemic shaped these journeys?
2. How has the pandemic impacted upon professional support services and their ability 


to support young fathers’ employment needs?
3. In what ways has the pandemic impacted upon young fathers as employees and 


how have employers responded to, and adapted, during this time in terms of family-
friendly policies and other related measures?


4. What differences and similarities can be seen between rural and urban young 
fatherhood in terms of employment trajectories and professional support?


SUMMARY OF KEY FINDINGS
l Young fathers were employed in various sectors and roles, including junior, senior, 


and managerial positions. 
l Employment allowed young men to provide for their children in a practical sense, 


but there were other benefits of working. 
l Paid employment could offer positive mental health benefits and contributed 


towards young fathers’ sense of having a purpose, feelings of self-growth, self-
confidence, and recognition. 


l Young fathers did not see breadwinning as their only role. ‘Being there’ for children 
in a physical and emotional sense was also highly regarded by the young fathers. 


l Young fathers wished for more understanding and flexibility from employers, with 
managers being considerate of their health, well-being, and family lives.


l Fair pay, being treated in a respectful and equal manner, time off when needed 
(e.g., attending pregnancy scans), encouragement or opportunities to progress in 
the workplace, and support for employees, were all factors that can significantly 
impact upon working conditions, employee satisfaction and young men’s mental 
health. 


l Flexible ways of working and family-friendly workplaces appealed to young fathers 
and can significantly help with managing the two spheres of home and work. 


l Supportive employers and effective formal support could make a real difference in 
helping the young fathers negotiate any tensions in the home and workplace. 


l Professionals can also play a significant role in supporting young fathers’ 
employment journeys, young men’s well-being, and parenting. 


l Positive accounts of professional support could be seen across various service 
sectors in urban and rural areas but dedicated young fathers’/fathers’ provision was 
particularly emphasised by the young men.


l Given the importance of professional input in the lives of young dads, the lack of 
funding and resourcing for young fatherhood within both universal and specialist 
provision, was seen as a concern by young fathers and professionals alike. 


l Age caps on some of the available services was also seen as particularly 
problematic, as many fathers felt that professional support in their later years would 
be beneficial. 


RECOMMENDATIONS: 
Based on the findings of this study, we have provided key recommendations for: a) 
national and local policy makers, b) professionals and service providers who support 
young fathers, and c) employers:
1) Data on fathers as well as mothers should be collected at the earliest opportunity 
 by all services focused on peri-natal care and wider family support.
2) The needs of young fathers should be clearly and specifically incorporated  
 within wider early help policy at national and local level.
3) Public services for families and children - including early years, schools, and   
 health services - must recognise their duty to meet the needs of fathers as well   
 as mothers. Gender stereotyping or discrimination must not be tolerated. 
 Inclusion policies for these services must clearly outline how young fathers’ 
 needs should be recognised and met.
4) How professionals engage with and respond to young fathers is significant. 
 Young fathers appreciate and respond well to flexible, genuine, empathetic, 
 considerate, and respectful professional support.
5) Mental health issues expressed by young fathers must be taken seriously. 
 Professionals should also be mindful that young fathers may not necessarily 
 disclose their mental health concerns in an immediate or obvious way. 


6) Funding should be provided for all local authorities to offer dedicated services to 
 support young fathers, through Children’s Centres and Family Hubs.
7) There is a need to continue to offer support to young fathers beyond the age  
 of 25. This research demonstrated that young fathers who moved into their 
 thirties and beyond were shown to still need and benefit from access to 
 professional support. 
8) There needs to be additional protection for young fathers within the workplace 
 through employment policy or other formal and informal mechanisms. Young 
 fathers often felt discriminated against and frequently reported unfair treatment in 
 the workplace compared to other employees.
9) Giving fathers more flexibility, choice, and support around paternity leave, 
 including the length of their paternity leave can enable fathers to better support 
 their families and to promote their involvement as fathers. 
10) Making parenthood and caring a protected characteristic would promote the 
 inclusion of all parents and provide protection when discrimination or unfair 
 treatment occurs. 
11) Provide greater parity for young fathers within the workplace in all areas –  
 such as flexible working, time off for children, parental leave, and fair pay. 
12) There is a need for more joined-up working between professionals, employers, 
 and other key stakeholders, to ensure that young fathers can engage with, trust, 
 and benefit from, relevant policy, programmes, or initiatives. 
Our research has provided unique insights into the thoughts and experiences of young 
fathers, professionals, and employers; offering a greater understanding of how to 
target policy initiatives and resources for young fathers across the country.  
For further information, our study report and briefing papers can be found on the links 
below:
Full report: 
https://www.daddilife.com/wp-content/uploads/2022/09/FINAL-Connected-Young-
Fatherhood-3.pdf


Briefing paper 1: 
https://www.daddilife.com/wp-content/uploads/2022/07/Briefing-Paper-1-Final.pdf


Briefing paper 2: 
https://www.daddilife.com/wp-content/uploads/2022/07/Briefing-Paper-2-Final.pdf


Briefing paper 3: 
https://www.daddilife.com/wp-content/uploads/2022/07/Briefing-Paper-3-Final.pdf


CONNECTED YOUNG FATHERHOOD: RURAL AND URBAN EXPERIENCES DURING THE PANDEMIC 2022
  Research Team: Professor Carmen Lau Clayton, Kerry Fletcher, Dani Cookson (Leeds Trinity University), Han-Son Lee (DaddiLife), Jonathan Rallings (County Councils Network) & John May 
  (Leeds City Council)


‘Connected Young Fatherhood’ is a collaborative study between Leeds Trinity University, the County Councils Network, DaddiLife, and Leeds City Council. We 
explored young fathers’ employment experiences since the outbreak of COVID-19 in both rural and urban areas. In doing so, we drew upon our previous study - 
New Pathways for Young Fathers (featured in the NEYDL Annual Report 2020) - which highlighted the significance of obtaining paid employment for young fathers 
alongside emotional caregiving, and the multiple barriers that can arise. 
Given that ‘New Pathways for Young Fathers’ ended just before the first UK lockdown in March 2020, the subsequent impact of the pandemic on the lives and employment 
opportunities of young fathers warranted further exploration, particularly within the context of the Government’s Levelling Up agenda.







‘I find it hard sometimes to think about leaving the house, but when I know it’s with NEYDL 
it makes me feel okay. It’s the only time I feel normal when I’m out on the bike with the lads.’


(Young Dad)
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Thank you for taking the time to read this, our fifth Annual Report. 


For further information, please visit our website and social media feeds, or just send us an email.


Email: info@neydl.uk


Charity website: www.neydl.uk


DigiDAD e-learning platform: www.digidad.uk


Facebook:  @the.neydl


Twitter:  @NEYDandL


Instagram:  neydl2


YouTube: DigiDAD


NORTH EAST YOUNG DADS & LADS
Baltic Centre for Contemporary Arts
South Shore Road
Gateshead
NE8 3BA


Tel: Doug Laidlaw 07990 164449


To donate to NEYDL and help us to improve the lives and prospects of more young fathers, their children, 
and families, please use the weblink and QR code provided. Thank you for your support.


https://www.paypal.com/gb/fundraiser/charity/3617049


Registered in England 
Charity No: 1172924
Company No: CE009920








 


 


 


 


 


 


 


 


To register for this online event (on Zoom) please email 


StrongerFamilies@durham.gov.uk 
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School stated that the relationship between 
parents and school had broken down and parents 
would not engage with school e.g. no response to 


phone calls or letters. 


School reported parents blamed school for 
everything, parents believed the child was being 
victimised by teachers and school wouldn’t listen 
to the child and the school did not o�er any 
support. 


The IP agreed to undertake a home visit. 


It was clear that the parents wanted to be heard 
and felt there was mis-communication and 
di�erent expectations of what school wanted and 
what they wanted for their child.


The IP was able to act as an impartial support and 
was able to mediate between school and the 


family. 


Parents have started to engage with school and 
work with them to best support their child and 
prevent further �xed term. 


The young man has a much more positive view of 
attending school and states he feels much happier 
now. There has been no further FTE.


Communication has improved by school sending 
texts/phone calls which highlight positive 


behaviours along with any struggles the young 
man is having, school are able to intervene earlier 


when there are any problems before they escalate. 


Case Study 1: Child A
Child A is in Year 8 and there were reports from school to the BIP that Child A’s challenging behaviour was escalating in school 


refusing to access lessons, refusing to follow instructions and walking out of school.  School stated that the relationship between 
parents and school had broken down and parents would not engage with school e.g. no response to phone calls or letters. 


School reported parents blamed school for everything, parents believed the child was being victimised by teachers and school 
wouldn’t listen to the child and the school did not o�er any support. 
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B spent much of her time in the Student Support 
Unit and received regular �xed term exclusions for 


de�ance and verbally aggressive behaviour. 


An initial referral to the BIP requested Alternative 
Provision (AP). 


The IP agreed to undertake a home visit. 


It was clear that the parents wanted to be heard 
and felt there was mis-communication and 
di�erent expectations of what school wanted and 
what they wanted for their child.


The IP was able to act as an impartial support and 
was able to mediate between school and the 


family. 


Parents have started to engage with school and 
work with them to best support their child and 
prevent further �xed term. 


The young girl has a much more positive view of 
attending school and states she feels much 
happier now. There has been no further FTE.


Communication has improved by school sending 
texts/phone calls which highlight positive 


behaviours along with any struggles the young girl 
is having, school are able to intervene earlier when 


there are any problems before they escalate. 
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The IP was able to act as an impartial support and 
was able to mediate between school and the 


family. 


Parents have started to engage with school and 
work with them to best support their child and 
prevent further �xed term. 


The young girl has a much more positive view of 
attending school and states she feels much 
happier now. There has been no further FTE.


Communication has improved by school sending 
texts/phone calls which highlight positive 


behaviours along with any struggles the young girl 
is having, school are able to intervene earlier when 


there are any problems before they escalate. 


Case Study 2: Child B
Child B is in Year 11.  She joined her current school on a managed move in Year 9, however her behaviour deteriorated 
signi�cantly following this. Child B spent much of her time in the Student Support Unit and received regular �xed term 


exclusions for de�ance and verbally aggressive behaviour. 
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Dad had completely disengaged from school. 
After initial di�culty to engage, Dad eventually 


made himself available for visits. 


Once Dad was engaged, work started with the 
young person who shared he was struggling with 
his mental health. 


IP co-ordinated meetings with Dad, School, and 
CAMHS and all agreed a referral to the Education 


Health Needs Team (EHNT) was needed. 


The young person has engaged well with the 
EHNT, and attendance has increased signi�cantly. 


The impact on the young person is that he is now 
receiving the necessary support for his mental 


health and with the support of the EHNT, School is 
better able to understand and accommodate his 
needs resulting in his improved attendance and 


avoiding exclusion. 


School report he has not missed a session with 
EHNT and is currently on task to gain 5 GCSE’s. 


Dad has an improved relationship with school and 
with his son as has a better understanding of his 


son’s mental health and a realisation that services 
are there to support him and his son. 


Case Study 3: Child C
Child C, year 10 pupil whose attendance was 33% with Attendance Team involved. 





